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One Group, Standing Together
Greater Christchurch Partnership Committee
AGENDA

Notice of Meeting Te Panui o te Hui:

A meeting of the Greater Christchurch Partnership Committee will be held on:

Date: Friday 23 May 2025
Time: 9:00 am
Venue: Council Chamber, Environment Canterbury,

200 Tuam Street, Christchurch

15 May 2025

To watch the meeting live, go to:
https://www.youtube.com/@ECanGovt
To view copies of Agendas and Minutes, visit:
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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Committee Members

Greater Christchurch Partnership Interim Chair
Chair Craig Pauling

Mana Whenua
Dr Te Maire Tau, Jane Huria and Gail Gordon

Christchurch City Council
Mayor Phil Mauger, Councillors Victoria Henstock and Sara Templeton

Environment Canterbury
Councillors Grant Edge and Vicky Southworth

Selwyn District Council
Mayor Sam Broughton, Councillors Nicole Reid and Lydia Gliddon

Waimakariri District Council
Mayor Dan Gordon, Deputy Mayor Neville Atkinson and Councillor Niki Mealings

Health
Dr Anna Stevenson

Waka Kotahi (New Zealand Transport Agency - Non-Voting Member)
lan Duncan

Director, Greater Christchurch Partnership
John Bartels
Ph 941 8456

Democracy Services Adviser
David Corlett
ph 9415421
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1. TERMS OF REFERENCE NGA ARAHINA MAHINGA

1.1. Therole of the Committeeis to:

Vi.

Vil.

Foster and facilitate a collaborative approach between the Partners to address strategic
challenges and opportunities for Greater Christchurch.

Show clear, decisive and visible collaborative strategic leadership amongst the Partners,
to wider stakeholders, agencies and central government and to communities across
Greater Christchurch.

Enable Partners to better understand individual perspectives and identify shared
objectives and areas of alignment.

Assist information sharing, efficient and effective working, and provide a stronger voice
when advocating to others.

Establish, and periodically review, an agreed strategic framework to support a collective
approach to improving intergenerational wellbeing in Greater Christchurch through
addressing strategic challenges and opportunities.

Oversee implementation of strategies and plans endorsed by the Committee and ratified
at individual Partner governance meetings, including through the adoption and delivery
of an annual joint work programme.

Ensure the Partnership proactively engages with other related partnerships, agencies
and organisations critical to the achievement of its strategic functions.

1.2. The functions of the Committee are to:

Vi.

Vil.

Establish, and periodically review, an agreed strategic framework to support a collective
approach to improving intergenerational wellbeing in Greater Christchurch.

As required, develop new and review existing strategies and plans to enable Partners to
work more collaboratively with each other and to provide greater clarity and certainty to
stakeholders and the community. Existing strategies and plans endorsed by the Greater
Christchurch Partnership Committee or endorsed by the UDSIC and inherited by this
Committee are published on the Partnership’s website.

Recommend to Partners for ratification at individual partner governance meetings any
new or revised strategies and plans.

Adopt and monitor the delivery of an annual joint work programme to deliver on
strategic goals and actions outlined in adopted strategies and plans.

Undertake reporting on the delivery of adopted strategies and plans, including in
relation to an agreed strategic outcomes framework.

Identify and manage risks associated with implementing adopted strategies and plans.

Establish and maintain effective dialogue and relationships (through meetings, forums
and other communications) with other related partnerships, agencies and organisations
to the support the role of the Committee, including but not limited to:

a. Waka Toa Ora (Healthy Greater Christchurch)
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b. Canterbury Mayoral Forum

c. Tertiary institutions and educational partnerships
d. Strategicinfrastructure providers

e. Government departments

viii.  Undertake wider engagement and consultation as necessary, including where
appropriate seeking submissions and holding hearings, to assist the development of any
strategies and plans.

ix.  Advocate to central government or their agencies or other bodies on issues of concern to
the Partnership, including through the preparation of submissions (in liaison with the
Canterbury Mayoral Forum as necessary).

X.  Forthe avoidance of doubt, the Committee’s strategic transport functions include:

a. Consider key strategic transport issues, national policies and public transport
associated collaborative business cases.

b. Develop the Greater Christchurch component of the Regional Public Transport Plan
and recommend to the Canterbury Regional Council for approval, when required.

c.  Monitor the delivery of the strategic public transport work programme in Greater
Christchurch.

1.3. Inundertaking its role and performing its functions the Committee will consider seeking the
advice of the Chief Executives Advisory Group.

QUORUM AND CONDUCT OF MEETINGS
1.1. The quorum at a meeting of the Committee consists of the majority of the voting members.

1.2. Otherthan as noted in this Agreement, the standing orders of the administering Council at the
time, shall apply.

1.3. Voting shall be on the basis of the majority present at the meeting, with no alternates or
proxies.

1.4. Forthe purpose of clause 6.2, the Independent Chairperson:
i has a deliberative vote; and

ii.  inthe case of equality of votes, does not have a casting vote (and therefore the act or
guestion is defeated and the status quo is preserved).

MEETING FREQUENCY

3.1. Notification of meetings and the publication of agendas and reports shall be conducted in
accordance with the requirements of Part 7 of the Local Government Official Information and
Meetings Act 1987.

3.2. The Committee shall meet monthly, or as necessary and determined by the Independent Chair
in liaison with the Committee.
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3.3. The Committee welcomes external speakers by deputation however the right to speak at
meetings must be in accordance with the adopted public deputation guidelines of the
Committee.

4. DELEGATIONS

4.1. Establishing, and where necessary, amending, protocols and processes to support the effective
functioning of the Committee, including but not limited to those relating to the resolution of
conflicting views, communications and public deputations.

4.2. Preparing communication and engagement material and publishing reports relevant to the
functions of the Committee.

4.3. Commissioning and publishing reports relevant to the functions of the Committee.

4.4. Undertaking engagement and consultation exercises in support of the terms of reference and
functions of the Committee.

4.5. Selecting an Independent Chair and Deputy Chair in accordance with any process agreed by the
Committee and the requirements of the LGA 2002.

4.6. Making submissions, as appropriate, on Government proposals and other initiatives relevant to
the role of the Committee.

4.7. Appointing, where necessary, up to two additional non-voting observers to the Committee.

5. FINANCIAL DELEGATIONS

5.1. The Committee can make financial decisions within an agreed budget envelope and as long as
the decision does not trigger any change to the statutory plans prepared under the LGA 2002,
the RMA 1991, or the LTMA 2003.
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Karakia Whakakapi Closing Incantation
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Karakia mo te Timatataka Opening Incantation

Whakataka te hau ki te uru Cease the winds from the west

Whakataka te hau ki te tonga Cease the winds from the south

Kia makinakina ki uta Let the breeze blow over the land

Kia mataratara ki tai Let the breeze blow over the sea

E hi ake ana te atakura Let the red-tipped dawn come with a sharpened air.
He tio, he huka, he hau hi Atouch of frost, a promise of a glorious day

Tthei Mauri Ora

1.

Apologies Nga Whakapaha

Apologies will be recorded at the meeting.

Declarations of Interest Nga Whakapuaki Aronga

Members are reminded of the need to be vigilant and to stand aside from decision-making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.

Deputations by Appointment Nga Huinga Whakaritenga

Deputations by appointment will be recorded in the meeting minutes.

To present to the Committee refer to the Participating in decision-making webpage or contact the
meeting advisor listed on the front of this agenda.

Confirmation of Previous Minutes Te Whakaae o te hui o mua

That the minutes of the Greater Christchurch Partnership Committee meeting held on Friday,
7 March 2025 be confirmed (refer page 9).
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Greater Christchurch Partnership Committee
OPEN MINUTES

Date: Friday 7 March 2025
Time: 9.03am
Venue: Council Chamber, Environment Canterbury,

200 Tuam Street, Christchurch

Present
Members Jane Huria , Mana Whenua
Gail Gordon - Mana Whenua
Mayor Phil Mauger, Christchurch City Council
Councillor Sara Templeton, Christchurch City Council
Chair Craig Pauling , Environment Canterbury
Councillor Grant Edge - Environment Canterbury
Councillor Vicky Southworth , Environment Canterbury (via audio/visual)
Mayor Sam Broughton , Selwyn District Council
Councillor Lydia Gliddon, Selwyn District Council
Councillor Nicole Reid - Selwyn District Council
Mayor Dan Gordon , Waimakariri District Council
Deputy Mayor Neville Atkinson , Waimakariri District Council
Councillor Niki Mealings , Waimakariri District Council

Principal Advisor Meeting Advisor

Tracy Tierney David Corlett

Programme Director Greater Democratic Services Advisor
Christchurch Partnership Tel: 9415421
Tel: 9416993 david.corlett@ccc.govt.nz

tracy.tierney@ccc.govt.nz

Website: www.ccc.govt.nz

Item 4 - Minutes of Previous Meeting 7/03/2025
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Karakia mo te Timatataka Opening Incantation

Whakataka te hau kite uru Cease the winds from the west

Whakataka te hau ki te tonga Cease the winds from the south

Kia makinakina ki uta Let the breeze blow over the land

Kia mataratara ki tai Let the breeze blow over the sea

E h1 ake ana te atakura Let the red-tipped dawn come with a sharpened air.
He tio, he huka, he hau hi Atouch of frost, a promise of a glorious day

Tthei Mauri Ora

Election of a Chair

Committee Resolved GCPC/2025/00001

The Greater Christchurch Partnership Committee resolved that Chair Craig Pauling be appointed
Chairperson of the Greater Christchurch Partnership Committee for todays meeting.

Gail Gordon/Mayor Dan Gordon Carried

Environment Canterbury Chair Craig Pauling assumed the Chair.

1.

Apologies Nga Whakapaha
Committee Resolved GCPC/2025/00002

That the apologies from Councillor Henstock, James Caygill and Dr Anna Stevenson for absence,
and Jane Huria for a late arrival be accepted.

Mayor Phil Mauger/Mayor Sam Broughton Carried

Declarations of Interest Nga Whakapuaki Aronga

There were no declarations of interest recorded.

Deputations by Appointment Nga Huinga Whakaritenga

There were no deputations by appointment.

Confirmation of Previous Minutes Te Whakaae o te hui o mua
Committee Resolved GCPC/2025/00003

Page 10
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That the minutes of the Greater Christchurch Partnership Committee meeting held on Friday, 13
December 2024 be confirmed.

Councillor Niki Mealings/Councillor Grant Edge Carried

5. Secretariat and Work Programme Update
Committee Comment
1. In reference to the government directions watching brief, changes to the Building Consent

Authority could bring opportunity. It was noted that this is being discussed at the
Canterbury Mayoral Forum. The Secretariat will stay connected.

2. Commencement of the blue-green strategy was queried, this was not prioritised by the
Committee in this years’ work programme so has not been progressed at this stage.

3. It was noted that the work programme doesn’t include forward looking milestones which
would be useful to see. Reporting to the Committee will change from the next meeting, in
May, when the Greater Christchurch Spatial Plan Implementation Plan and annual report will
be provided. This will include forward work programme including key actions and
milestones.

Officer Recommendation accepted without change
Committee Resolved GCPC/2025/00004
PartC

That the Greater Christchurch Partnership Committee:

1. Receives and notes the Greater Christchurch Partnership secretariat and work programme
update.
Mayor Sam Broughton/Councillor Grant Edge Carried

6. Mass Rapid Transit - Project Update
Committee Comment

1. The work of staff was acknowledged. It was noted that at a meeting with Minister Bishop last
week there was a positive conversation around MRT. A priority is to make sure the corridors
are protected.

2. Members are keen to progress this work at pace and provide support to Christchurch City
Council who are leading this work. Funding may need to be brought forward to better
resource the project.

3. It was noted the next Committee report is planned for the end of the year. The Mayors and
Chair would like to continue to advocate for MRT with the Minister and so would like an
interim update that could support a further conversation. The timing for this update is to be
confirmed.

Page 11
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Officer Recommendations Nga Tutohu

That the Greater Christchurch Partnership Committee:
1. Receive the update on the Mass Rapid Transit (MRT) project next steps

2. Notes that the initial focus of the MRT project development now being led by Christchurch
City Council remains consistent with the Hornby to Belfast extents included in the MRT
Indicative Business Case (MRT-IBC) and endorsed by the Whakawhanake Kainga Komiti in
May 2023 as the preferred option

3. Endorses the 2025-27 MRT work programme approach outlined in this report which
proposes a focus, for this first stage of work, being on:

a. Route protection of the preferred MRT corridor endorsed in the Indicative Business
Case

b.  Alignment with related Greater Christchurch and Crown work programmes
C. Maintaining a national profile

4. Notes that the preferred option in the MRT-IBC includes proposed improvements to
Waimakariri and Selwyn District (District) public transport connections and this alongside
longer-term considerations will be included in the next stage of the detailed business case
development programme.

5. Notes that consideration of how these future District public transport outcomes will be
achieved, will require further actions and tasks to be outlined, timelines developed and a
development pathway (including responsible agencies) to be agreed by the Partnership.

6. Notes that a subsequent progress update on the delivery of the MRT and wider Greater
Christchurch Public Transport Improvements Programme is intended to be provided to the
Greater Christchurch Partnership Committee in late 2025.

Committee Resolved GCPC/2025/00005
PartC

That the Greater Christchurch Partnership Committee:
1. Receive the update on the Mass Rapid Transit (MRT) project next steps

2. Notes that the initial focus of the MRT project development now being led by Christchurch
City Council remains consistent with the Hornby to Belfast extents included in the MRT
Indicative Business Case (MRT-IBC) and endorsed by the Whakawhanake Kainga Komiti in
May 2023 as the preferred option

3. Endorses the 2025-27 MRT work programme approach outlined in this report which
proposes a focus, for this first stage of work, being on:

a. Route protection of the preferred MRT corridor endorsed in the Indicative Business
Case

b. Alignment with related Greater Christchurch and Crown work programmes
C. Maintaining a national profile

4, Notes that the preferred option in the MRT-IBC includes proposed improvements to
Waimakariri and Selwyn District (District) public transport connections and this alongside

Page 12
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longer-term considerations will be included in the next stage of the detailed business case
development programme.

5. Notes that consideration of how these future District public transport outcomes will be
achieved, will require further actions and tasks to be outlined, timelines developed and a
development pathway (including responsible agencies) to be agreed by the Partnership.

6. Notes that a subsequent progress update on the delivery of the MRT and wider Greater
Christchurch Public Transport Improvements Programme is intended to be provided to the
Greater Christchurch Partnership Committee in late 2025.

7. Requests that staff prepare an update to support the Committee with their conversations
with the Minister.

Mayor Phil Mauger/Councillor Sara Templeton Carried

7. Greater Christchurch Transport Plan

Committee Comment

1. Mana whenua reiterated their position that Maori reserve land be must be protected through
any transport implementation.

2. The impact of RMA Fast Track applications was queried. Staff noted it is too early to say yet.
However, the impact of any decisions will be considered in terms of both the GC Transport
and Spatial Plans to see if amendment required.

3. At this stage partners do not require individual briefings.

Officer Recommendation accepted without change
Committee Resolved GCPC/2025/00006
PartC

That the Greater Christchurch Partnership Committee:

1. Receive the Draft Greater Christchurch Transport Plan for review.

2. Note the next steps for the Greater Christchurch Transport Plan.

3. Confirm if further wider Partner Governance briefings are required.

Mayor Sam Broughton/Councillor Sara Templeton Carried

Councillor Templeton left the meeting at 10.26 am during Item 8 and returned at 10.29 am during the
same item.

8. Joint Housing Action Plan Partner Council Briefing Update

John Bartels, Strategic Projects Lead, Greater Christchurch Partnership tabled a presentation
which he spoke to. Feedback was received that while some options were not favoured i.e.
inclusionary zone and targeted rates, everything should be progressed to the next stage to provide
the detail required to inform decision making.

Attachments

Item 4 - Minutes of Previous Meeting 7/03/2025
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A Joint Housing Action Plan Partner Council Briefing Update

9. Greater Christchurch Partnership Review
Committee Comment

1. Option 1 was supported by the Committee. However, the Committee would like to add in the
key question from option 2 “What opportunities are there to enhance either the combined
work of the GCP and CMF to advance Canterbury’s diverse interests?”

2. Chair Pauling was elected to the position of Interim Chair unopposed.

Officer Recommendations Nga Tutohu

That the Greater Christchurch Partnership Committee:

1. Approves [Option 1 or 2] as the Terms of Reference for the Greater Christchurch Partnership
Review (Attachment A).

2. Agrees to the appointment of an Interim Chair until the review is concluded, and the
committee has considered the recommendations. Noting this is a temporary variation of the
Memorandum of Agreement.

3. Agrees that if more than one nomination is received for the Interim Chair, to use voting
system [A or B] in the election of an Interim Chair.

4, Appoints [insert name] to the role of Interim Chair the Greater Christchurch Partnership.

Committee Resolved GCPC/2025/00007
PartC

That the Greater Christchurch Partnership Committee:

1. Approves Option 1 as the Terms of Reference for the Greater Christchurch Partnership
Review (Attachment A)

3.  Agrees to the appointment of an Interim Chair until the review is concluded, and the
committee has considered the recommendations. Noting this is a temporary variation of the
Memorandum of Agreement.

4.  Appoints Chair Craig Pauling to the role of Interim Chair the Greater Christchurch
Partnership.

Mayor Sam Broughton/Mayor Dan Gordon Carried

Karakia - Whakakapi Closing Incantation

Given by Chair Craig Pauling
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Meeting concluded at10.50 am.

CONFIRMED THIS 6th DAY OF MAY 2025
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5. Draft Canterbury Regional Public Transport Plan 2025-35
Reference Te Tohutoro: 25/619503

Responsible Officer(s) Te Len Fleete, Senior Strategy Advisor

Pou Matua: Sonia Pollard, Public Transport Strategy and Planning

Accountable ELT

hn B Di hristchurch P hi
Member Pouwhakarae: John Bartels, Director Greater Christchurch Partnership

1. Purpose of Report Te Putake Pirongo

1.1 The purpose of this report is to seek the Greater Christchurch Partnership Committee’s
(Committee) endorsement of the amended Draft Canterbury Regional Public Transport Plan
2025-35. It also requests the Committee to recommend to the Canterbury Regional Council
that the Draft Canterbury Regional Public Transport Plan 2025-35 be approved and adopted
when considered at the July 2025 Council meeting.

2. Relationship to Partnership Objectives Nga Whainga Matua ki te hononga

2.1 Clause 9.2 x. (b) of the Memorandum of Agreement establishing the Greater Christchurch
Partnership Committee states that one of the Committee’s strategic transport functions is to:

“Develop the Greater Christchurch component of the Regional Public Transport Plan and
recommend to the Canterbury Regional Council for approval, when required.”

3. Officer Recommendations Nga Tutohu
That the Greater Christchurch Partnership Committee:

1. Confirms the minutes from the Greater Christchurch Partnership Committee Canterbury
Regional Public Transport Plan 2025-35 Hearings Panel Deliberations meeting of 20 March
2025.

2. Endorses the amended Draft Canterbury Regional Public Transport Plan 2025-35 as
recommended by the Greater Christchurch Partnership Hearings Panel.

3. Recommends that the Canterbury Regional Council adopt the amended Draft Canterbury
Regional Public Transport Plan 2025-35.

4. Notes that the Greater Christchurch Partnership Hearings Panel will be discharged at the
point the final Canterbury Regional Public Transport Plan 2025-2035 is adopted by the
Canterbury Regional Council.

4, Context/Background Te Horopaki

Background

4.1 The Canterbury Regional Public Transport Plan (RPTP) 2018-28 has been in effect for six years.
A refresh of the Plan has been underway for the past 18 months to incorporate legislative,
strategic, and policy changes since 2018. The updated Plan is targeted for completion and
adoption by Environment Canterbury in July 2025.

4.2  Therefresh process has been coordinated through the Greater Christchurch Partnership
Committee (GCPC), with the Canterbury Regional Transport Committee (CRTC) overseeing
matters outside the Greater Christchurch boundary. In mid-2024, a draft Plan was presented

Item 5
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to the respective committees, and two Hearings Panels were convened to manage
engagement, review submissions, and deliberate on proposed amendments.

4.3 Therefreshed Canterbury Regional Public Transport Plan 2025-2035 consultation was held
between 25 September and 24 October. Almost 800 individuals and groups provided feedback
on the draft Plan.

4.4  Hearings were held between 18 and 25 November 2024 at Environment Canterbury (ECan). A
total of 65 submitters were originally scheduled to be heard.

4.5 The submission and hearing process concluded on 20 March 2025, when the respective panels
deliberated on the proposed changes to the draft Plan.

4.6  Staff are seeking the Committee to confirm the minutes from the Greater Christchurch
Partnership Hearings Panel Deliberations meeting of 20 March 2025 [Attachment A]. The GCP
Hearings Panel is considered a subcommittee of the Greater Christchurch Partnership
Committee and as such they have overall responsibility for the GCP Hearings Panel.

GCP RPTP Hearings and deliberations

4.7 The GCP Hearings Panel, comprising Deputy Mayor Atkinson (Waimakariri District Council),
Councillor Reid (Selwyn District Council), Councillor Templeton (Christchurch City Council),
and Councillor Edge (Environment Canterbury), resolved to approve the proposed
amendments to the Draft Canterbury Regional Public Transport Plan 2025-35 as outlined in
Section 5 of the Officers’ Hearing Report.

4.8 A marked-up version of the amended Draft Canterbury Regional Public Transport Plan 2025-
35 has been provided to the committee [Attachment B].

4.9 Changesto the plan are visible throughout the marked-up plan in the following colour
categories:

e Red text - Inaccuracies, typographical errors, and design/layout revisions.

e Green text - Recommended changes from the Officers’ Report, endorsed by the Hearings
Panels.

e Blue text - Additional changes recommended by the Hearings Panels.

4.10 Asummary of the key amendments on the Draft Canterbury Regional Public Transport Plan
2025-35 as a result of the submission and hearing process include:

e On-demand Services: Expanded criteria for introducing on-demand services, allowing
them in areas where traditional public transport does not operate but where population
and demand assessments indicate viability.

e Specialist Services: Amended school assist bus timing conditions in the policy explanation.

e Trialsand Innovation: Updated actions to reference the National Ticketing Solution and its
potential for trialling fare adjustments.

e Integrating Public Transport with Land Use: Added network utility operators to the list of
stakeholders involved in integrating public transport with land use.

e Customers Travelling with Domestic Pets: Expanded actions to ensure ongoing monitoring
of pet travel numbers and regular review of carriage conditions.

e Aligning the RPTP with recent NZ Transport Agency (NZTA) guidelines on increasing the
private share of public transport expenditure released after the consultation process
began.

[tem No.: 5 Page 18
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e Updating references from the Sustainable Public Transport Framework (SPTF) to the Land
Transport Management Amendment Act 2023, following NZTA’s submission.

e Adjusting the timing of public transport improvements due to limited funding availability
in the National Land Transport Programme (NLTP) 2024-27, which has delayed delivery of
the PT Futures programme.

e Correcting typographical errors and improving document layout and readability.

4.11 The Committee is asked to endorse the amended Draft Canterbury Regional Public Transport
Plan 2025-35 [Attachment C] as recommended by the Greater Christchurch Partnership
Hearings Panel. If the Committee, does not agree with the GCP Hearings Panel's
recommendation that the matter be referred to the Canterbury Regional Council for further
consideration at its July meeting.

5. Next Steps

5.1 Therevised Canterbury Regional Public Transport Plan 2025-2035 will be presented to the
Canterbury Regional Council 30 July meeting for adoption.

Attachments Nga Tapirihanga

No. Title Reference Page

AQ UNCONFIRMED Greater Christchurch Partnership Hearings 25/770479 20
Panel Minutes 20 March 2025

BLE | Marked up Draft Regional Public Transport Plan RPTP 25-35 25/770483 26

C Q Final Draft Regional Public Transport Plan RPTP 25-35 25/935286 103
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Minutes of the Greater Christchurch Partnership Hearings
Panel, held at Environment Canterbury, Council Chamber,
200 Tuam Street, Christchurch, on Thursday 20 March 2025
at 9.07am.

Present

Panel Chair Grant Edge (Environment Canterbury), Cr Sara Templeton (Christchurch City
Council), Cr Nicole Reid (Selwyn District Council), Deputy Mayor Neville Atkinson
(Waimakariri District Council).

*via audio/visual link.

4.1

Karakia/Mihi Whakatau - Opening

Cr Edge opened the meeting with a karakia, followed by a mihi whakatau.

Apologies

No apologies were received.

Conflicts of Interest

There were no conflicts of interest reported.

Minutes
Refer pages 8-76 of the agenda

Unconfirmed Minutes - Greater Christchurch Partnership

Hearings Panel - 18 and 25 November 2024
Refer pages 8-76 of the agenda.

Resolved GCPHP/2025/00001

Staff recommendation adopted without change.

That the Greater Christchurch Partnership Hearings Panel:

1. Confirms the minutes from the Greater Christchurch Partnership Hearings
Panel meeting held on 18 and 25 November 2024.

Cr Templeton/Deputy Mayor Atkinson
CARRIED
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5. Report Items for Decision
Refer pages 77-303 of the agenda.
51 Canterbury Regional Public Transport Plan 2025-35
Deliberations
Refer pages 77-303 of the agenda.
Staff provided the Panel with an analysis of all submissions (written and oral) for the
Panel to consider.
6. Procedural Motion - Temporary Suspension of Standing

Orders

Secretarial note: Panel Chair Edge advised that the meeting would suspend
Standing Orders 21.2 and 21.5 in order for members of the panel to speak more
than once and for longer than five minutes if needed.

Panel Chair Edge moved and Cr Templeton seconded the following motion:

GCPHP/2025/00002

That the Greater Christchurch Partnership Hearings Panel:

1. Resolves to temporarily suspend Standing Order 21.2 (Time limit on
speakers), and 21.5 (Members may speak only once) whilst in discussion on
agenda item 5.1.

2. Notes that all other Standing Orders remain in force, unless under Standing
Order 3.5 (Temporary suspension of Standing Orders), any member of the
Panel moves a motion to suspend another specific Standing Order.

Panel Chair Edge/Cr Templeton

CARRIED
The meeting adjourned at 9.57am and reconvened at 10.10am.
The meeting adjourned at 10.55am and reconvened at 11.30am.
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5.1

Canterbury Regional Public Transport Plan 2025-35

Deliberations (continued)
Refer pages 77-303 of the agenda.

Secretarial note: The Panel requested that during consultation on the next
Canterbury Regional Public Transport Plan, that submissions relating to Banks
Peninsula are included for consideration with the submissions relating to the
Greater Christchurch area.

Updated staff recommendations:

That the Greater Christchurch Partnership Hearings Panel:

1. Considers the Draft Canterbury Regional Public Transport Plan 2025-35
Officers’ Hearings Report and the proposed recommendations included within
that report (Attachment 5.1.1).

2. Approves the proposed amendments to the Draft Canterbury Regional Public
Transport Plan 2025-35 document, as outlined in section 5 of the Draft
Canterbury Regional Public Transport Plan 2025-35 Officers’ Hearing Report
(Attachment 5.1.1), plus the following amendments:

3.  Recommends to the Greater Christchurch Partnership Committee that it
endorses the amended Draft Canterbury Regional Public Transport Plan
2025-35 (Attachment 5.1.2) and forwards it on to the Canterbury Regional
Council for approval and adoption.

4.  Delegates to the Chief Executive of the Canterbury Regional Council the
ability to correct any minor errors or to make changes of minor effect to the
Draft Canterbury Regional Public Transport Plan 2025-35 identified before it is
recommended to the Canterbury Regional Council.

Resolved GCPHP/2025/00003

Under Standing Order 23.3 ‘Motions expressed in parts’, the recommendations
were taken in parts. Recommendation 1 was taken at this time.

Staff recommendation adopted without change.

That the Greater Christchurch Partnership Hearings Panel:

1. Considers the Draft Canterbury Regional Public Transport Plan 2025-35
Officers’ Hearings Report and the proposed recommendations included within
that report (Attachment 5.1.1).

Mayor Atkinson/Cr Templeton
CARRIED

Updated staff recommendation 2 was taken at this time.
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2. Approves the proposed amendments to the Draft Canterbury Regional Public
Transport Plan 2025-35 document, as outlined in section 5 of the Draft
Canterbury Regional Public Transport Plan 2025-35 Officers’ Hearing Report
(Attachment 5.1.1), plus the following amendments:

Cr Templeton/Deputy Mayor Atkinson

During discussion on the motion, the Committee considered amendments to
updated staff recommendation 2, and agreed that the following amendments be
added to the motion:

2.1

2.2

2.3

24

25

On page 18, to adjust Our Vision and replace the word ‘seamless’ with
‘accessible’.

On page 61, adds an additional criterion under Policy 1.3 On demand
services to include the consideration of a new service where population
density and general urban conditions would support successful on-
demand services.

On page 66, adds an additional action under Policy 1.8 Trials and
Innovation to include considering leveraging the capabilities of the
National Ticketing Solution (NTS) to review fare policies and zone
options, for example, the investigation of a Christchurch Central City
Zone.

On page 79, adds additional actions under Policy 2.8 Customers
travelling with Domestic Pets to include the monitoring the usage of that
facility, and to undertake regular reviews of the conditions under the
Metro Code of Conduct.

On page 80, expands the third bullet point under Policy 2.9, Accessible
Infrastructure and Services, to include the wording ‘and ensuring bus
destinations are easily visible on the exterior of buses’.

Under Standing Order 23.4 ‘Substituted motion’, the mover and seconder agreed
that the amendments be added to the substantive motion.

The amended substantive motion 2 was taken at this time.

Resolved GCPHP/2025/00004

That the Greater Christchurch Partnership Hearings Panel:

2. Approves the proposed amendments to the Draft Canterbury Regional Public
Transport Plan 2025-35 document, as outlined in section 5 of the Draft
Canterbury Regional Public Transport Plan 2025-35 Officers’ Hearing Report
(Attachment 5.1.1), plus the following amendments:

21.

On page 18, to adjust Our Vision and replace the word ‘seamless’ with
‘accessible’.
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2.2.

2.3.

24.

2.5.

On page 61, adds an additional criterion under Policy 1.3 On demand
services to include the consideration of a new service where population
density and general urban conditions would support successful on-
demand services.

On page 66, adds an additional action under Policy 1.8 Trials and
Innovation to include considering leveraging the capabilities of the
National Ticketing Solution (NTS) to review fare policies and zone
options, for example, the investigation of a Christchurch Central City
Zone.

On page 79, adds additional actions under Policy 2.8 Customers
travelling with Domestic Pets to include the monitoring the usage of that
facility, and to undertake regular reviews of the conditions under the
Metro Code of Conduct.

On page 80, expands the third bullet point under Policy 2.9, Accessible
Infrastructure and Services, to include the wording ‘and ensuring bus
destinations are easily visible on the exterior of buses’.

Cr Templeton/Deputy Mayor Atkinson
CARRIED

Updated staff recommendation 3 and staff recommendation 4 were taken at this
time and adopted without change.

Resolved GCPHP/2025/00005

That the Greater Christchurch Partnership Hearings Panel:

3. Recommends to the Greater Christchurch Partnership Committee that it
endorses the amended Draft Canterbury Regional Public Transport Plan
2025-35 (Attachment 5.1.2) and forwards it on to the Canterbury Regional
Council for approval and adoption.

4.  Delegates to the Chief Executive of the Canterbury Regional Council the
ability to correct any minor errors or to make changes of minor effect to the

Draft Canterbury Regional Public Transport Plan 2025-35 identified before it is

recommended to the Canterbury Regional Council.

Deputy Mayor Atkinson/Cr Reid
CARRIED

6. Next Meeting

This was the last meeting of the Greater Christchurch Partnership Hearings Panel.

The Panel will be discharged by the Greater Christchurch Partnership Committee at

its next meeting.
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7. Mihi Whakakapi - Closing

The meeting closed with a karakia from Cr Edge.

The meeting concluded at 12.08pm.

CONFIRMED 23 MAY 2025 at the Greater Christchurch Partnership Committee meeting.

Interim Chair Craig Pauling
Chair, Environment Canterbury
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Will require updating to reflect changes in content

Contents|marked in red below.
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The Metro story
Te Korero mo Te Taone Nui

Our region, connected by our network

Otautahi/Christchurch sits on a mosaic of Ka noho a Otautahi ki nga tini kakawai me

historic wetlands and waterways formed by nga arawai, na te hononga o ngd maunga

a powerful connection between the mountains kite moana ( hanga. . =
and the sea. 5

I ngd wa o mua i tthonoa ténei whenua =

Across this land lay a network of trails, streams e ngad ara, e ngd arawai, e nga awa hoki. Photoshop route name into the image ji
and rivers that connected settlements and I tahono atu nga wahi noho, ki nga wahi :

provided access to areas of vast natural resource, kai{vydh[ mahinga kai - i reira nga manu, T e T
full of native birds, fish and plants that sustained nga ika me nga tupu e ora pai ai nga :
the people who lived there. tangata whenua.

These resources were shared amongst the hap/ | tohaina énei rauemi ki nga hapa o te rohe

sub-tribes of the region through kaihaukai, a ma te kaihaukai, he tikanga i whakakotahi

system that wove together trade, kinship and [ te hohoko, tewhanaungatanga me te

mahinga kai/food resources. mahinga kai hoki.

People would travel the region to exchange nga I'haereere nga tangata huri noa i te rohe

kai/food that was the best each/had to offer and ki te whakawhiti i a ratou tino kai hei tohu

represented the wealth, health and uniqueness [ te whai rawa, i te oranga, ( te rerekétanga

of their area. hoki o 6 ratou ake wahi.

Metro - a vital connection

Surrounded by our urban environment, | énei rd, i te ao hurihuri, ko Metro térd e
Metro is our network that provides a vital tithono ana i nga tangata ki te rohe whanui
connection between people and the Greater o Otautahi.

Christchurch area.

Ko te timanako, ma te whakato i

By weaving into the design and experience the nga ahuatanga o te kaihaukai ki nga

fundamentals of kaihaukai we hope to create a whakaahua me te wheako e rongo kau

meaningful sense of place and connection that ai ngd tangata i te hononga ki ténei wahi,

enriches people’s understanding of their region. hei whakawhanui i nga mohiotanga ki to
tatou rohe.

This is why the Metro bus livery is made up of

motifs and iconography inspired by taonga/ Koira te take ka hua mai nga whakaahua

treasure species, the foods and resources shared Metro i nga ahua me nga tohu né nga

by hapi/sub-tribes, and the natural landscape taonga, no nga kai, no nga rauemi i tohaina

that connected them. ai e nga hapt o konei, me te taiao i tthono
ai i a ratou.

Altogether, it represents our connection to

the natural environment and reminds us of our Ard, he tohu o te hononga ki te taiao hei

shared responsibility. whakamaumahara i a tatou - ma tatou
katoa e tiaki.

Read more about our connected region.

4 Regional Public Transport Plan 2025-35
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New Foreword to be drafted for Environment Canterbury Chair prior to document adoption by ECan
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ntri r environmen

ic tran r
{ OC|al= and economic goals. It is a lifeline connecting people to
work, school, recreation, and to their whanau and friends.

v I

Chair, Canterbury Regional Council
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Executive summary

Whakarapopototanga Whakahaere

Hri“ The Canterbury Regional Public Transport Plan (RPTP) sets out
’ { Environment Canterbury’s plan for delivering public transport

in Canterbury. It sets out the vision, objectives and policies
}q that apply to the public transport network in Canterbury.

A

It describes the services that we propose to
provide in the future to meet the needs of new
and existing customers alongside the policies
which those services will operate by.

It also explains how we will work in partnership
with operators and territorial authorities in
the region.

What is Public Transport?

Public transport is a multi-modal system which
integrates passenger vehicles with ferries, walking,
cycling, shared transport, park & ride services and
demand responsive transport, some of which will
be provided publicly and some privately.

A successful public transport system provides
better connections and accessibility to the services
and activities people need. It is a major contributor
to economic, social, and environmental goals.

Why is a Plan Needed?

Over 80% of Canterbury’s population lives in
Greater Christchurch.

By 2050, more than 700,000 people are projected
to be living in Greater Christchurch - 30%

more than there are today, with the population
potentially doubling to 1T million people within the
next 60 years. It’s important to plan for how this
significant growth will be accommodated and
provided with a transport system that meets
their needs.

8 Regional Public Transport Plan 2025-35

Canterbury needs robust transport services to
support growth and keep communities connected.
Public transport has akey role to play. We want
more people to use public transport more often
so they can access key centres and opportunities,
quickly and conveniently.

Improving public transportis a priority for the
Greater Christchurch Partnership and supports
the aspirations set out in the Greater Christchurch
Spatial Plan. The Spatial Plan and the RPTP
outline the importance of integrating land use and
transport planning. Together the plans set out the
long-term actions to progress Public Transport
network towards Mass Rapid Transit (MRT) for
parts of Greater Christchurch.

Beyond Greater Christchurch, communities in
the broader region have future aspirations
regarding how public transport can support their
needs to access services and activities.

As Canterbury’s second major population centre,
Timaru has had a long history of public transport
provision within a smaller urban context.

The nature of what constitutes ‘public transport’
has changed with shared services, micro mobility
and technology changing how we travel and plan
trips. The public transport response in Timaru has
evolved to provide for a different typology that
better meets community needs. MyWay by Metro
now provides an on-demand responsive transport
has proved to be hugely successful in the district.

The RPTP continues to inform the process to
decarbonise public transport. Since the adoption
of the RPTP 2018-28, Environment Canterbury
has been working with operators to increase the
proportion of zero emission vehicles in the fleet
and optimise their usage across the network.
Currently approximately 20% of the fleet is zero
emission electric buses.

Decarbonising the bus fleet is an important part
of the system-wide move to build a more resilient
New Zealand. It will help us reach our emissions
target, support health outcomes, and improve
amenity in our towns and city.

Priorities
There is a significant opportunity to improve how
‘attractive’ and user-friendly public transport is

and get more people using our service, more often.

In 2020, we committed to further improving
public transport to cater for growth in Greater
Christchurch and address customer needs. Some
of this is happening already, and some will take
more time, depending on the funding we receive.

The investment programme for public transport

in Greater Christchurch has been developed via

a partnership which includes the Canterbury
Regional Council, Waimakariri District Council,
Selwyn District Council, Christchurch City Council
and New Zealand Transport Agency, Waka Kotahi.
The programme is referred to as “Public Transport
Futures (PT Futures)”.

PT Futures brings together public transport
services and the infrastructure that will ensure
it is fit for purpose’. It acknowledges that public
transport is a customer-centric service and
removing barriers to using public transport are
critical to the success of our future network.

The improved service provision is focused on
retaining existing customers, attracting new users
and increases patronage across the network.

Key priorities are-in this RPTP are:

o Improving our environment by continuing
to decarbonise the fleet and support
health based outcomes.

o Growing Patronage by adopting the PT Future
Network to provide improvements including
more frequent services, greater priority for
public transport frequent routes and a high-
quality customer experience.

o Accessibility including the integration of
land use and transport planning support and
increasing the number of households that can
access a key activity centre by public transport
within 30 minutes travel time.

o Innovation and technology ensuring these
emerging opportunities like Motu Move (the
new National Ticketing System) integrate with,

improve, and eeraptirentour public transport
system. complement

o Affordability. Public transport needs to be
affordable for all.

Timetab|

Ngd wataka.
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About this Plan

This RPTP includes the legislative requirements for the management of public transport services,
the vision, and key directions for the long-term transformation of public transport, an action plan
(Section x), which is set out into three timeframes: operational (0-3 years), tactical (0-10 years) and
strategic (0-30 years) to reach the thirty-year vision.

This RPTP has been prepared in accordance with the Land Transport Management Act 2003 (LTMA) and
the Land Transport Management Amendment Act 2013. The 2018-28 RPTP has been reviewed to develop
this Plan and follows the NZTA guidelines for preparing regional public transport plans.

Part A:
The Network Story

1.

Our long-term vision for
public transport in Canterbury
and our priorities.

An action plan that
summarises our three, ten
and 30-year actions - all

designed to achieve our vision.

3. Presents the high-level
design of the future public
transport network and the
principles it is based on.

4. Summary of the objectives

and policies contained in
part B.

Part B:
Policies

Part B sets out our operational
policies in four key areas:

1.

The network: service,
infrastructure, and supporting
measures.

Customers.
Funding and fares.

Standards, procurement,
monitoring and review.

Part C:
Supporting information

Part C includes appendices

and additional technical detail,
strategic context, anrd-legislative
requirements.

10  Regional Public Transport Plan 2025-35
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1. Introduction / Korero Whakataki

'S> The Regional Public Transport Plan (RPTP) sets out the vision,
objectives and policies that apply to the public transport

}f) network in Canterbury.

It describes the public transport system that Membership of these groups includes Environment
the Canterbury Regional Council (Environment Canterbury, NZTA, Christchurch City Council,
Canterbury) proposes to fund and operate in all District Councils, Ngai Tahu, and Health NZ/
partnership with local councils and the NZ Te Whatu Ora (previously the Canterbury District
Transport Agency Waka Kotahi (NZTA). Health Board). Collaberation iskey to the successful
integrationiand deliveryof public transport
Collaboration across agencies is vital to ensure infrastructure, services, planning and funding.
that services and infrastructure alignfand
complement each. The Plan‘reflects the joint 1.8Stratégic context
Pa rt A. commitment to provide a successful,/customer
L focussed public transport network. The RPTPRsits within a broader strategic planning

and investment framework and aligns with

The network The RPTP has been developediin collaboration national and local direction for public transport.

with the Greater Christehurch Partnership Strategies, plans and processes that have
sto ry Committee (GCPC) and the Canterbury Regional influenced the development of this Plan are
Transport Committee (CRTC). outlined in AppendhocTheseinctude-the-draft
Wé h a ﬂ ga A _ Figure Al.1. These include: the Government Policy
Statement on Land Transport (GPS 2024); the

Canterbury Regional Land Transport Plan 2024-34;

Te KO re rO Greater Christchurch Spatial Plan; Greater
— Christchurch Transport Plan; Otautahi Christchurch
Tuhononga

Future Transport, Waimakariri District Council’s
Integrated Transport Strategy and Selwyn District
Council's Transportation Activity Management Plan
2021.

Flg ure Al.l Fhe key strategic documents
Land Transport Management Act

and processes that have 2003 (and 2013 Amendment Act)
informed the preparation of

this RPTP are summarised-in

figure A11.

Local Government Act 2002

Government Policy Statement

Long-Term Plans
on Land Transport

Regional Land Transport Plan Annual Plans

NZTA Guidelines for preparing
Regional Public Transport Plans

Regional Public Transport Plan

5!

New Zealand Energy Efficiency
o and Conservation Strategy

Environment Canterbury Transport
Procurement Statement

NZTA Procurement Manual
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Public transport services are funded through a
combination of private share contributionl.,
Environment Canterbury rates and Central
government grant. Figure 1.2 below is taken from the
Environment Canterbury Long Term Plan 2024-34
consultation document and provides an example of
the proposed funding breakdown for 2024/25.

“

1.2 Funding
.

APPro? .EEE% E.E.E oFdollarbasis- District

o E o SOt 5
The Regional Land Transport Plan (RLTP) is a
ten-year investment plan, and the RPTP takes the
investment allocation to public transport outlined
in the RLTP. The RPTP explains how it will be

delivered and translated to services, infrastructure
and supporting elements.

combination-oFfares EAvironme E.;E.t E.EE:.S
resa E.EE sﬁskgsﬁ CrAMERTSUBSIC EE” c

. ; Ervi -

and-Centralgovernmentfunding-generatly-ona

rotghly-50/50-basis)-

Public transport infrastructure, such as bus stops

and shelters, are generally funded through city

and district council rates and subsidies from the

National Land Transport Programme (NLTP).

Heading for new section - "Increasing the private share of public transport operating expenditure™

Public transport services are funded from both private and public revenue sources. The ratio between these sources is dynamic and changes over time
depending on several factors including policy, passenger demand, network service levels and revenue sources.

The Government policy statement on land transport 2024 (GPS 2024) set the initial expectation for increased private share revenue to support
increased levels of public transport expenditure and reduce pressure on ratepayers and taxpayers. The GPS 2024 strategic priorities include the
delivery of an effective public transport system that provides commuters with more choice and helps to reduce travel times, congestion, and emissions.
There has been a significant increase in Crown and NLTF funding over recent years. As a result, the GPS 2024 expects local government to increase
passenger fare revenue and third-party revenue to help support the increased costs in the public transport sector. NZTA provided Public Transport
Authorities with information on a new policy framework in November 2024.

Private share is a measure of cost recovery and represents the proportion of public transport operating expenditure funded from private revenue
sources (see table 1). The policy framework for private share is broader than the previous farebox policy, with a more tailored regional approach and
some important differences in how cost recovery is measured.

Private share is calculated as revenue divided by operating expenditure (See table 1). Private share revenue includes passenger fares, private fare
substitutes and commercial revenue. Operating expenditure includes the management and operation of passenger services and the maintenance and
operation of public transport facilities and infrastructure. Operating expenditure does not include capital renewals or infrastructure improvement projects.
Environment Canterbury has worked with NZTA to set and agree regional private share targets with NZTA in the short term and is working on setting
longer term targets. This will be supported through the implementation of new initiatives to increase private share.

UAGC
$2.7m ...}
Targeted Total revenue Grants
rates $1559m = ... $72.6m
$59.5m e . Revenue breakdown

for Year 1(2024/25)

No

Rates Impact
$68.9m ...cooccooonu on debt

Figure 1.2 Funding model (Adapted from "What's the cost to Waitaha/Canterbury?
Environment Canterbury Long-Term Plan 2024-34 consultation document” Option 1 Page 50)

add footnote : 1. Private share contribution has been defined by NZTA as passenger fare revenue, private fare
substitutes (from third party fare schemes), commercial revenue (from advertising, rentals, sponsorship or investment
revenue) or enforcement fees (e.g. fines for unpaid tickets) (see discussion document "Increasing the private share
of public transport operating expenditure" NZTA November 2024 page 9).
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1.3 Roles and responsibilities

Environment Canterbury is responsible for the
delivery of public transport services in Canterbury.
We set the bus routes, schedules, and the types
of vehicles used. We contract specific services to
specialist urban public transport providers who
provide the buses, ferries, drivers and staff to
support these services.

Public transport infrastructure - such as bus
stops, shelters, real-time information systems, bus
lanes, and hubs like the Central Bus Interchange
in Christchurch - are funded and provided by

our local and central government partners
(Christchurch City Council, Timaru, Selwyn and
Waimakariri District Councils, and NZTA).

The scope and delivery of public transport in the
region is determined by legislation, policy, funding
cycles and processes. Environment Canterbury
will continue to advocate for improvements and

|funding so that the full |beneﬁts of the public transport
system can be realised.

1.4 Integration with spatial planning

Integrated approaches to land use and transport
planning are an important consideration for
public transport.

The Greater Christchurch Partnership
Committee and the Crown formed an Urban
Growth Partnership for Greater Christchurch

- the Whakawhanake Kainga Committee, to
work together to advance shared urban growth
objectives relating to housing, infrastructure,
and land use within the context of the Urban
Growth Agenda.

The Urban Growth Partnership for Greater
Christchurch aims to create more liveable
communities, manage the distribution of new
housing, improve transport links, and enhance
environmental outcomes.

“

As Greater Christchurch grows, land use patterns
and transport networks must be integrated. The
Spatial Plan for Greater Christchurch includes
proposals to link areas of intensive development
with better public transport alternatives including
Mass Rapid Transit (MRT). There is significant
alignment with the public transport strategy from
many years of collaboration.

1.5 Challenges and opportunities
COVID-19

The COVID-19 pandemic impacted our ability to
operate and fund service improvements from 2021-
2022. Even now travel is still affected with more
people choosing to work from home. During 2023,
the national driver shortage severely disrupted
service provision and funding constraints delayed
roll-out of improvements.

Despite these challenges, patronage numbers
had returned to pre-COVID levels and are
continuing to increase.

Public Transport Futures

In 2020, alongside Greater Christchurch partners,
we committed to delivering Public Transport
Futures (PT Futures), a 10-year investment
programme that will see higher frequency services,
realignment of routes and improved routes.

The focus is on improving journey times and
reliability, improving access to growth areas and
destinations, and removing the barriers for people
using public transport. PT Futures is expected

to deliver a range of benefits including reduced
congestion, improved air quality and increased
accessibility. Further improvements to the network
will be rolled out during the lifetime of this RPTP
as funding is secured.

Regional Public Transport Plan 2025-35
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1.6 Key achievements since the last RPTP

Decarbonisation of the PT fleet

We committed to the decarbonisation of our fleet,
to reduce emissions and contribute to achieving
Central government’s target of net-zero carbon in
New Zealand by 2050. We now have 41 fully electric
buses operating in Canterbury.

New route

In September 2023, Route 8 (Port-to-Port)
commenced with 15 min frequencies following
a review of Routes 17 and 28.

New peak only services

In January 2021, we introduced severalipeak=only
services for outlying towns.

Simplified fares

As a response to the effgets of the COVID-19
pandemic, we reduced and.simplified bser
charges on public transport to assess the
effect on patronage and stimulate usage.

16 Regional Public Transport Plan 2025-35

“

New Foreword to be drafted for Environment Canterbury Chair prior to document adoption by ECan

The simplified fare structure trial started on
1July 2023 and showed a 4.2% patronage growth
compared to pre-COVID-19 pandemic levels.

Adoption of MyWay by Metro

Timaru’s MyWay by Metro on-demand public
transport was adopted following a successful
service trial. Timaru residents have increased their
use of public transport by more than 30%.

New network branding

A single network brand weaving an historical,
cultural story into Metro’sydesigh and experience
was introducedin'2019. The branding contributes
to creating @ meaningful sense of place and
connection thatenriches understanding of our
region and the usability of our services.

1.7 Changes in policies and frameworks

“

Amendment to the Land
Transport Management
ActLand Transport

The SPTF replaced the Public Transport Operating Model (PTOM). The new
framework applies to the planning, procurement, and delivery of public transport
services. Anticipated benefits including:

« Supporting ‘on-demand’ public transport services.

Zealand’s first emissions
reduction plan

« Allowing councils to own and operate services
2023 Management (Regulation of i houseg. P
Public Transport)
Amendment Act 2023(1(2023 « Improving pay.and working conditions.
No[156
) « Delivering routes and services that reflect community needs.
« Incentivising decarbonisation of the fleet.
Te hau marohi ki anamata
Towards a productive, Te hau marohi ki anamata set out the cross-sector actions to reduce emissions
sustainable and inclusive and achieve New Zealand’s emissions budget. The Plan calls for a 41% reduction in
2022 economy: Aotearoa New emissions from the transport sector by 2035 (from 2019 levels). A key action in the

plan is to improve the reach, frequency and quality of public transport, and make it
more affordable for low-income New Zealanders.

move this row up to be

in correct chronological order

Greater Christchurch
Spatial Plan

In 2024, the Urban Growth Partnership for Greater Christchurch -the Greater
Christchurch Partnership Committee endorsed the spatial plan for Christchurch.
The Spatial Plan focuses on a strengthened network of urban and town centres. It
confirms the focus on targeted intensification in urban and town centres around
public transport corridors and improved public transport connections between
key centres. It also sets out the evolution toward Mass Rapid Transit to enhance
Christchurch’s infrastructure, support high growth and reduce emissions.

2024

Braft-Government Policy
Statement of Land
Transport

Under GPS 2024, existing public transport services will continue to be funded where
they are cost effective, achieve value for money, and achieve the expected outcomes
of less congestion and increased patronage. This GPS also includes investment in a
number of major public transport projects that will deliver better public transport
options for commuters but does not specifically mention greater Christchurch or
Canterbury. The GPS notes that there has also been a significant decrease in the
private funding for public transport (fare revenue and third-party funding). Increased
public transport fare-box recovery and third-party revenue will be expected from
local government.

2024 - New Zealands second emissions reduction plan.
accessible public transport will require continued planning, delivery and maintenance to support
growing populations and meet demand. The government has a target of decarbonising the public
transport fleet by 2035. Furthermore, the government has mandated that all new buses procured
after 01 July 2025 must have zero emissions at the exhaust pipe. To support this transition, the
Government has reconfirmed $44.721 million through Budget 2024 over four years. Co-funding
will be available to authorities to:
« speed up the deployment of the buses
e encourage innovative approaches for the rollout of buses and infrastructure

Realising the benefits of reliable and
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2. The future of public transport
Nga waka tumatanui @ tona wa

r ‘ Mass Rapid Transit
e

. . Mass Rapid Transit (MRT) will run on dedicated transport corridors where public transport and active
Our vision:

modes are prioritised. MRT routes will connect Christchurch City Centre with key centres in the north and
’ * Public transport is the mode of choice for more people and west. Separated public transport corridors and park and ride facilities will enable a high-speed service.
. - — . In the long term, MRT will further influence the shape of the city as value uplift is realised and growth is
}’) provides a safe, frequent, [accessible], low emission transport option. focused on key corridors,

fa &V

2.1 What does the future system look like? Seamless ticketing

Improving the customers’ ex
access to informadi

jence through easy The proposed route

- featu res, and The preferred MRT route within Christchurch travels along Main
s integral for the best North Road and Papanui Road to the north, and Riccarton and
Main South Road to the west. The route uses Tuam, Manchester,
Kilmore and Victoria Streets within the central city.

To meet this vision the public transport system will
have the follow features:

Integrated land and transport planning

The public transport sy
a transport network tha
development.

Woodend

We're making it easier to use public )
. . Every 5 minutes
transport in New Zealand with new ways to in the morning and 57 million
A ) ) evening peak hours v
pay. Motu Move is a ticketing and payment

Every 10 minutes
the rest of the day

PT Futures and the Gre: ‘system providing easy, consistent ways to
Plan provide a strong e on land and Fpay for buses, trains and ferries across e
transport integration where public transport has YAotearoa PYg 2500 Light Rail ] pr Kaiapol
. P . . .. i . 2200 Bus Metro 21 hstatri]or:sh .
a significant role in getting people to activities %% passenger capecity A O g i Chiisichurc
. 4 . . uring peak hour
and services. /By making payments easier, we'll
Better integrated public transport will have encourage more people to use public

Zero

the following features: transport more often.

zgxizlor length emi.ssion
. [Turn up and go’ (TUAG) services on key within Chrisiehareh vehicles
corridors with supporting priority measures. Motu Move (the National Ticketing Solution)
This will offer reliable and efficient journeys for | |is being rolled out in Greater Christchurch MRT journey times
customers with ten minutes or better frequency| [and Timaru in 2025. Hornty Chvistehurch City  Papanui
through the day. This will remove the need for ® DGmn ©® 8mn @ 7min @3min® Omin @
customers to pre-plan their journeys.
Riccarton Merivale Belfast
21 min < 19 min

» Frequent routes will be supported by a network
of scheduled and flexible services. Flexible
options may include demand responsive
transport, bike/scooter sharing, ride sharing,
or car sharing to connect people to their
destination or nearest frequent or rapid transit

Services. Prebbleton
Legend
- mmmmmm  Street running MRT s Standard/ express bus
e service improvements
o . O  MRTstation
Lincoln s DireCt bus

Station walkable enhancements to the

catchment Districts

@ District interchange s Core bus network
Mass Rapid Transit - Shaping Greater Christchurch
18 Regional Public Transport Plan 2025-35 Regional Public Transport Plan 2025-35 19
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Adaptive technology

Customer-facing technology solutions will be
part of improving the customer experience.

The increasing availability of data and improved
connectivity will allow travellers to plan multi-
stage journeys with confidence and on the go.

Vehicle, charging and information technology
will continue to evolve. The public transport
system will be equipped to adapt to these new
opportunities in information technology,
intelligent transport systems, and support the
vision for zero emission vehicles.

2.2 Meeting the needs of a growing region

Over the past 15 years, Christchurch and its surrounding towns have grown rapidly. This growth will
continue. By 2050, more than 700,000 people are projected to be living in Greater Christchurch -
30% more than there are today, with the population potentially doubling to 1 million people within
the next 60 years.

SELWYN DISTRICT 'WAIMAKARIRI
COUNCIL o DISTRICT COUNCIL

Oxford @

(

CHRISTCHURCH
CITY COUNCIL

L]
Rangiora

°
o Darfield
Hororata

4
Rolleston.

Leeston @

Canterbury Region showing the greater Christchurch boundary
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We need to accommodate this significant growth
by providing people with a transport system that
meets their needs. Growth means more people
will be making more trips across the transport
network. Unless there is increased public transport
use, there will continue to be increased congestion
at peak times for all road users. There is also a
pressing need to look after the environment and
to respond to the effects of climate change. The
integration of sustainable transport and land use
planning is essential to managing this growth.

To realise the benefits of public transport we
need to provide a service that is an attractive
and everyday travel choice. High quality

public transport services-are reliable, frequent,
fast, comfortable, accessible, convenient,
affordable, and safe, and serve routes for which
there is demand.

Public transport patronage in Canterbury
peaked at 17.4 million trips per year in 2010
before dropping sharply after the earthquakes.
Following the quakes, the Greater Christchurch
network was rationalised, and services were
cut due to funding constraints and changing
demand. In 2018/19 there were 13.9 million
passenger trips recorded across the region, but
during the COVID-19 pandemic this again
dropped to 9 million passenger trips by
2021/22.

Passenger trips have risen significantly since
then with 14.74 million trips in 2023/24, despite
a significantly smaller network when compared
to pre-earthquake (currently around 250 buses
operate daily covering 16.8 million km annually
as opposed to over 300 daily buses and 19.8
million km travelled annually in 2010).
Utilisation of the network has grown favourably
when compared with the pre-quake network
and although the number of trips continues to
increase, we still need to significantly increase
patronage to achieve a real step change in
travel behaviour and this requires committed
investment to improve the frequency,
accessibility and reliability of the network.

To increase patronage and deliver a successful
public transport system that caters for growth,
we need to address the current issues facing the
network locally including:

- journey times are not competitive with the
private car

« limited integration of services and ticketing

« poor perception of using public transport in
Greater Christchurch.

« areas with limited integration of land use,
public transport, and active modes.

A successful public transport network will result
in significant and continuous growth in patronage.
The way we design, deliver, and integrate public
transport with land use, is integral to increasing
patronage. Community feedback indicates that to
increase patronage we need to:

« Increase frequencies and reliability of the
frequent services, so that more people can
access key destinations faster using public
transport.

« Prioritise services which are walkable, direct
(linear), and travel through high density areas.

« Provide access to the park and ride facilities
in the larger towns in Selwyn and Waimakariri
districts which are designed with secure
cycle facilities.

To support this and ensure progress we will
continue to regularly review our service offerings
in collaboration with local communities. This
will help us better understand the community’s
evolving needs.
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Remove page

To increase public transport patronage we are aiming for:

Delete content of section 2.3 page 22 which includes the forecasted patronage graphs from

PT futures and MRT as this information is no longer valid. w

Due to funding constraints the delivery of the programme has been delayed. Following O
completion of the next PT futures detailed business case the RPTP will be updated to reflect
the new programme and timelines agreed.

Item 5

Improved journey times,
which are comparable to
15000000

journeys by car.
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Better access to key
activity centres, with
90% of households able
to access a key activity
centre within 30 minutes
by 2038.

Improved environmental
outcomes - with a totally
zero emissions fleet.

Attachment B

140060
1206600 A A |
100000 A o ! - Supporting public health Integrated land use A valued system with
| - '150% - outcomes. transport planning which excellent community use
80000 . X supports public and and support.
- 106% - | - active transport.
66060 ! !
N — =] -
[] [] []
0
2021 2051 Do-minimum 2051 Preferred Option 1a

&

Safe and accessible An affordable and
transport for everyone economically sustainable
system.
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2.4 How we will get there

This RPTP reflects the PT Futures investment programme of
public transport improvements identified through the PT Futures
Business Case approved by Greater Christchurch partners in
2020 (See Appendix 1 for the updated Public Transport Futures
Strategic Case).

This approach focuses on growing patronage by
concentrating investment on frequent routes,
increasing service frequency, improving reliability
through improved infrastructure, and improving
the customer experience. Implementing this
represents a significant step towards supporting
planned urban growth.

The next step would be moving towards mass
rapid transit (MRT) to enable even more people to
access economic and social opportunities.

MRT and “turn up and go frequencies” will support
intensification in main centres, around key activity
centres along public transport corridors. In time
this will provide the right conditions for the public
transport system to further grow patronage.

Post Earthquake 2018 2028
« Consolidate and intensify
« Develop connected places

« Employment dispersed to
peripheral locations

« Refocused central city
« Linked employment generators

“

Transforming the network starts with securing
funding, by signalling investment in the frequent
routes both in terms of priority measures and
increasing service frequencies - these actions

go hand in hand. Alongside our partners, we

will continue the evolution of infrastructure and
services. The transformation will also take place on
services connecting to the frequent routes.

How fast we can transition to deliver the connected
network will depend on the rate of funding from
rates, fares, and central government subsidy. The
public transport network has historically suffered
from under investment, we need to close this
funding gap if we are to increase patronage and
reach our vision for public transport.

2038
« Prioritisation of corridors
« Rapid and frequent corridors

Add an asterix next to 2028 and 2038 above

(Add Footnote : *Speed of delivery subject to funding)

Wwailk

... E-mobility

Bike
\ $o

|t

Z A% P

Bike Infrastructure Commumity Centres Park and Ride

S N

E-mobility

v

Bus Transfers

o £

Reference: Pages 5 and 21 of the Greater Christchurch Public Transport Futures Combined Business Cases
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2.5 Mana whenua priorities

“

2.6 The future of public transport in the
wider Canterbury Region.

Transport priorities for mana whenua are set
out in the Canterbury Regional Land Transport
Plan 2024-34 and Greater Christchurch Spatial
Plan. The Greater Christchurch Spatial Plan is
relevant as its sets out the commitment of
partners to deliver on mana whenua'’s priorities
and expectations regarding kainga nohoanga.
This includes enabling the development of
kainga nohoanga on Maori Land, supported by
infrastructure and improved accessibility to
transport networks and services. Prosperous
kainga nohoanga are essential to achieving
well-functioning urban environments. Public
transport and PT Futures have an important
role within the wider land transport system to
support access and connectivity to support the
development aspirations for kainga nohoanga.
An improved service to Rapaki was introduced
with the implementation of a new high
frequency 8 service, and the Arowhenua
marae is adjacent to the Temuka service
linking with Timaru.

Traditionally RPTP’s have focused largely on
the larger urban areas. These areas have higher
population density and business centres which

acts as a hub of activity and provide ‘value for
money’ for our investment. While RPTP’s have
always included references and policies relating
to smaller communities within the region however,
the service provision has looked very different to
the fixed route network in Greater Christchurch.

The types of public transport that work for smaller urban centres and rural
areas are different from the fixed routes model used in large urban
centres. We are interested in investigating new initiatives to enhance
interregional and intra-regional public transport. Affordability and the
“willingness to pay” by the community being serviced, will be a key
consideration when contemplating public transport services in smaller
communities.

Improvements to our PT services will enhance
Mana whenua priorities of:

« Accessibility and connectivity of kainga
nohoanga and papakainga; improved transport
network infrastructure and services to support
development aspirations (including at Tuahiwi
and Rapaki within Greater Christchurch).

« Public, shared and active transport options
including PT Futures and MRT in Greater
Christchurch (which provides access to nearby
Rehua and Nga Hau e Wha marae on the turn-
up-and-go frequency 1 route and 5 routes
respectively. trproved-service-to-Rapaki-has
reeently-begun-with-the-develepmentof-the

Through the community vehicle trust (CVT)
scheme, we have provided grants to many

small communities to help finance community
minibuses. The current commercial model

provided by bus and shuttle companies will be
under more scrutiny as customers request different
public transport options.

The success of the on-demand MyWay service
in Timaru has changed perceptions of how
public transport services may be provided in
the future, particularly in compact, identifiable
communities of interest. Investigations on how
this model of service provision can be
considered in other locations across the region
will be on-going subject to community and
funding support.

Priorities and actions for the broader region
continue to evolve. Providing fit for purpose
infrastructure is a key component of effective
service delivery. In the future smaller or more
rural communities will also need to consider how
and where they can reduce emissions whilst still
providing accessibility.

Mauriora (access to Maori cultural, economic and social resources), Waiora (environmental protection and access to the natural environment),
Toiora (physical, mental and emotional wellbeing) and Te Oranga (participation in society) are all attributes of public wellbeing.
Nga Manukura (leadership) and Te Mana Whakahaere (autonomy and empowerment) are two important process requisites for meeting these goals.
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3. Priorities / Nga Kaupapa Matua

To achieve our long-term vision for public transport, over the next three to ten years we will deliver on

the following five priorities:

/500
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“ ) “
Improving our environment: Growing patronage:
Public transport has a key role in Providing a public transport system that attracts more customers, more
supporting the Government’s goal of often. This means providing more frequent services, greater priority
net-zero carbon emissions for New for public transport on frequent routes and a high-quality customer
Zealand by 2050. Supporting the experience. In the future, as the Greater Christchurch population grows,
procurement of low or zero emission Mass Rapid Transit will improve access to main centres and support
vehicles and build facilities to reduce higher density development along key corridors, particularly within
our carbon footprint. Christchurch city. The inner core of Christchurch generally has the
highest proportion of cycling trips. It important that any public transport
patronage increase within the inner core represents true mode shift (from
- J ) ) ) o ’
private vehicles) as opposed to detracting from existing cycle trips.
J
@ \
Accessibility:
Improving access to social and
economic opportunities by public Innovation and technology:
transport and providing equitable Transport technology is constantly evolving so it is impossible to predict
access. Increasing the number of what the future transport system will look like. Disruptive technologies
households that can access a key continue to change the way people travel. Shared transport services,
activity centre by public transport micro mobility, driverless vehicle, and apps such as Uber are embedded
within 30 minutes travel time, opens in our transport system. Ensuring emerging opportunities integrate with,
opportunities for people to live a improve, and complement our public transport system. Micro mobility and
healthy, fulfilling life by helping shared services can support increased public transport patronage and
more individuals participate in reach by providing better connection to services. New technology also
employment, study, recreation, and provides better ways to operate our transport system by optimising use
their community, as well as providing of our assets, managing the network efficiently, and gathering useful data
access to services, friends, and family. about problems and opportunities across the network. These technologies
present new opportunities for us to provide a more efficient transport
network, a better travelling experience, more cost-effective investment,
N J and reduced emissions.
J
@,} It is important to take a holistic approach. The priorities in
the RPTP are interconnected and together they support the
Affordability: .. .
i overall vision for the future of public transport. For example,
Public transport needs to be .- .
affordable for all. Funding also affordability helps expand the system, offering more
needs to deliver the system we services and options, which in turn drives an increase in
want while remaining financially patronage growth, which then helps to manage the
sustainable for ratepayers and funding .
agencies, Investment in expanding tmnqmndewpndcmamqbypomﬂqmngmwﬂLMom
the network needs to be at a rate people travelling on public transport in turn improves
the community can afford. New environmental outcomes.
services and infrastructure need to
be cost effective and ensure the right
investment at the right time.
g J

The CO? emissions from one
diesel bus roughly equates
to those from five petrol cars

Carrying 30 people on
one diesel bus still only
produces similar emissions
from five petrol cars

Carrying 30 people on
one zero emission bus is
even better for our zero

carbon future

G G Elw> G Es>

=

“

o=
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3.2 Key directions to achieve our priorities

“

The direction we need to take to achieve our priorities focuses on:

Integrating
land use and
sustainable

planning.

Designing a

high patronage
network.

Designing a high patronage network

When designing public transport hetwork
improvements for Greater Christehurch, Wwe
must balance two objectives:

¢ Increasing patronage - maximisinge the
number of users.

¢ Expanding coverage - maximising user
access across Greater Christchurch.

This creates a trade-off because prioritising
frequent services, through increased frequency
for instance, will often mean reducing service/s
elsewhere as funds are re-prioritised. Balancing
patronage and coverage is a significant challenge
for our network moving forward.

The PT Futures programme is a step towards
creating a higher patronage network that prioritises
frequent services and routes that are in high-
density areas and are walkable or linear routes.

The revised network design is intended to prioritise
these objectives and better serve the current
transport needs of the community through
increased patronage. The revised network will
provide a solid, sustainable foundation for long-
term growth and enhancement of public transport.
The network design can be summarised as:

« Maximising service frequency.

» Concentrating investment on high demand
frequent routes. This enables more efficient
allocation of resources to ensure public transport
journeys can be reliable, fast, comfortable, and
useful to the greatest number of customers.

28 Regional Public Transport Plan 2025-35

Focusing

on the
customer.

« | Maintaininggeoverage in areas outside of our
frequent services as much as possible within the
resources available.

Integrating land use and sustainable planning

Integrating land use and transport are key to

our priorities. The Urban Growth Partnership

for Greater Christchurch - the Whakawhanake
Kainga Komiti is focused on shared objectives
related to affordable housing, emissions reduction,
and creating liveable and resilient urban areas.
Prioritising sustainable transport, including public
transport is one of the key opportunities identified.

The network and system design, and our long-
term vision support the vision in the Greater
Christchurch Spatial Plan. It will help provide
certainty to those who want to co-locate their
homes, businesses, schools, and other facilities
close to core routes. This can lead to higher
concentrations of people in those areas, which
in turn supports greater use of, and investment
in, public transport services and infrastructure,
creating a positive feedback loop.

This all begins with carefully considered
integration of planning and investment, where
land use and transport are developed together.

Focusing on the customer

Customers are at the heart of our public transport
system. Public transport must be customer-
centric; focused on the people who use public
transport and those who would consider using
public transport. The public transport system

will only succeed if it delivers a service that
people want to use more often. To achieve this,
all aspects of the system need to be of a quality
that attracts more people and meets their needs
and expectations.

Our Customer Charter guides all planning,
investment, and delivery of public transport.

This customer charter is based on feedback from
existing customers, as well as people who don’t
currently use public transport, about the key things
they want in a public transport system. It sets

out our commitment to deliver the key aspects
customers have said they want. The Customer
Charter will become a standalone document and
will be incorporated into service contracts.

Regional Public Transport Plan 2025-35
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6. Greater Christchurch Transport Plan Endorsement

Reference Te Tohutoro: 25/611958

Responsible Officer(s) Te
Pou Matua:

Accountable ELT
Member Pouwhakarae:

Jesse Burgess, Chair of the Transport Manager Group

John Bartels, Director Greater Christchurch Partnership

1.

Purpose of Report Te Putake Purongo

1.1 The purpose of this report is present the final Greater Christchurch Transport Plan to the
Greater Christchurch Partnership Committee for endorsement.

Relationship to Partnership Objectives Nga Whainga Matua ki te hononga

2.1 The partnership developed a Joint Work Programme! which identifies the development of a
Greater Christchurch Transport Plan as a key initiative, to plan and coordinate the
development of an integrated transport system to achieve the outcomes set out in the Greater
Christchurch Spatial Plan.

Officer Recommendations Nga Tutohu
That the Greater Christchurch Partnership Committee:
1. Receives and endorses the Greater Christchurch Transport Plan.

2. Notes the final designed Greater Christchurch Transport Plan will be circulated to members
separately prior to the meeting.

3. Approve the Director of the Greater Christchurch Partnership to make any final editorial
updates to correct typographical, formatting or minor design errors identified within the
document.

4, Notes the next steps for reporting on the progress of the Greater Christchurch Transport Plan.

Context/Background Te Horopaki

4.1 Thefinal Greater Christchurch Transport Plan document will be provided under separate
cover prior to the meeting.

Background

4.2 The purpose of the Greater Christchurch Transport Plan focuses on implementation and
identifies the changes required to deliver the opportunity and directions of the Greater
Christchurch Spatial Plan (GCSP).

4.3 ltalso outlines the key strategic partnership actions that require a collaborative approach and
commitment to succeed.

4.4 Thedrafting of the document is a result of a collaborative partner approach, based on
feedback throughout the development process to shape the plan and ensure it takes a best for
Greater Christchurch perspective.

! Greater-Christchurch-Spatial-Plan-2024-Joint-Work-Programme.pdf (greaterchristchurch.org.nz)
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4.5 The draft Greater Christchurch Transport Plan was presented to the Greater Christchurch

4.6
4.7

4.8

4.9

5. Next
5.1

5.2

Partnership Committee in March for the review. The Committee had no feedback on the plan
and indicated it did not require wider partner governance briefings on the transport plan,
noting we are not proposing the plan to be formally adopted by partner governance.

Environment Canterbury did hold a briefing on the transport plan for its Council on 1 May.

The final Greater Christchurch Transport Plan will be circulated to members under separate
cover prior to the meeting.

Any amendments of minor effect to design or to correct minor errors are consider of an
operational nature and would be approved by the Director of the Greater Christchurch
Partnership.

Subject to the plan being endorsed it will be made publicly available through the Greater
Christchurch Partnership and partner Council websites, where appropriate.

steps

Subject to the plan being endorsed it will be made publicly available through the Greater
Christchurch Partnership and partner Council websites, where appropriate.

The implementation progress will be coordinated through the Transport Managers Group and
overseen by the Senior Officials Groups. Progress reporting to the committee would be
aligned to the broader GCSP monitoring and reporting framework.

Attachments Nga Tapirihanga

No. | Title Reference Page

A Greater Christchurch Transport Plan (Under Separate Cover)
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7. Joint Housing Action Plan - Phase 2 Actions

Reference Te Tohutoro: 25/617949

Responsible Officer(s) Te
Pou Matua:

John Bartels, Director Greater Christchurch Partnership

Accountable ELT

Member Pouwhakarae:

John Bartels, Director Greater Christchurch Partnership

1.

Purpose of Report Te Putake Purongo

1.1 To provide the proposed Phase 2 actions for the Greater Christchurch Partnership
Committee’s (Committee) endorsement. It outlines the phased approach for returning to the
Committee with further details on the anticipated costs, opportunities and challenges of
implementing each of these actions.

1.2 Thisreport follows on from the workshop discussions and feedback provided at the 7 March
2025 Committee meeting on the options to progress as Phase 2 actions of the Joint Housing
Action Plan (JHAP).

Relationship to Partnership Objectives Nga Whainga Matua ki te hononga

2.1 The development and implementation of the Joint Housing Action Plan (JHAP) was
committed to as part of the Greater Christchurch Spatial Plan and is a work programme
priority for the Greater Christchurch Partnership (Partnership).

Officer Recommendations Nga Tutohu
That the Greater Christchurch Partnership Committee:

1. Receives this report.
2. Endorses the Joint Housing Action Plan - Phase 2 actions as detailed in Attachment A.
3. Notes that the work on the Phase 2 actions has been sequenced into three tranches, allowing

actions that have limited upfront financial implications to be progressed most quickly.

Context/Background Te Horopaki

4.1 Joint Housing Action Plan (JHAP) Phase 1 findings and options were presented at the 13
December 2024 Committee meeting as part of a workshop and feedback provided. The
materials presented at this workshop were informed by two documents prepared as part
Phase 1 work:

e JHAP Phase 1 Findings report
e JHAP Phase 1 - Indicative Economics Assessment report.

4.2  From the Phase 1 investigations it was found that the most effective levers available to
partners to positively impact social and affordable housing are:

e Partners leveraging land holdings;
e Accessing fundings and financing for housing developments;

e Pro-housing policy changes that support Mana Whenua, Community Housing Providers
and Community Housing Trusts (CHPs/CHTSs) in generating more affordable housing; and
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4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

4.11

4.12

e Partnering and advocacy to influence external settings and levers out of control of the
GCPC e.g. Government legislation, investment attraction.

Building on Phase 1 of the Joint Housing Action Plan, Otautahi Community Housing Trust
(OCHT) has continued efforts to amend its Trust Deed—through a Private Bill—to operate
beyond Christchurch City Council boundaries. With Council support confirmed in December
2024, the Private Bill has been drafted and is ready for introduction to the House of
Representatives. Officers will look to update the Committee as it progresses.

Four Partner briefings were completed by the relevant council officers and supported by the
secretariat across February 2025.

John Bartels presented a summary of the feedback received at these briefings from elected
members at the 7 March 2025 Committee meeting. This highlighted that the majority of the
options were supported as Phase 2 actions. As actions this involves completing the work
necessary to inform decision making by Partners.

From the Partner briefings there were three options which had received mixed feedback: 1)
undertaking the next stages of assessment and scoping for Inclusionary Zoning; 2) assessing
and scoping a targeted rate; and 3) advocacy for Inclusionary Zoning in Resource Management
Act reforms.

The workshop with the Committee at the March 2025 meeting resulted in support for those
options that had received mixed feedback to be progressed, such as Inclusionary Zoning, but
only doing the minimum work required at this stage to identify high level costs involved in the
process of implementing these actions and likely implications.

Officers will complete the work necessary to provide Committee members with a clearer
picture of the anticipated range of costs to Partners for implementing each action, alongside
the forecast social and affordable housing yield drawn from the Phase 1 Indicative Economic
Assessment report.

This approach maximises the effective use of Partner resources in providing this next level of
detail on each action whilst recognising the range of views across Committee members on
proceeding with various actions.

The proposed actions for Phase 2 of the Joint Housing Action Plan are outlined in Attachment
A. These actions have been categorised for completion over different time horizons, as three
distinct tranches:

e Tranche 1 - Progress now: So that the Committee can consider and ideally Partners can
make decisions to implement within the FY25/26;

e Tranche 2 - Assess and scope: Complex actions that have significant impacts, which
need to be further assessed and scoped for the Committee to consider and Partners to
make decisions to implement beyond the FY25/26;

e Tranche 3 - On hold: Awaiting clarification of Government legislation or policy to enable
assessment of the whether the action can be implemented.

There was additional feedback from the Committee at the March workshop with Mana
Whenua identifying housing for its people as a high priority. This included Mana Whenua
needing support to help realise the desired housing for Maori across Greater Christchurch
area. A specific action has been introduced into Phase 2 of the JHAP to explore a ‘navigator’
role for progressing new housing opportunities for Mana Whenua.

Other feedback related to the approach to advocacy on having inclusionary zoning (affordable
housing value capture) included as part of the Resource Management Act reforms. The
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tangible advocacy ‘asks’ have been further detailed as part of the Phase 2 actions for
consideration by the Committee.

4.13 A presentation that summarises the approach taken to identifying the Phase 2 actions for the
Joint Housing Action Plan is included as Attachment B. This reflects the input and feedback
provided by the Committee and Partner Council as part of this process.

5. Next Steps

5.1

The proposed next steps from this report are:

5.1.1

5.1.2

5.1.3

5.14

Secretariat to work with members of the Housing Working Group to progress the Phase
2 actions as outlined in Attachment A. This includes coordination of any required
internal activities e.g. working with policy teams to determine the appropriate policy
amendment wording.

Officers will continue to monitor the progress made on the Private Bill to allow Otautahi
Community Housing Trust to expand its area of operation and provide updates to the
Committee as it advances.

The Housing Working Group to return to the Committee with a report on the first
tranche of ‘Progress Now’ category of Phase 2 actions. The aim is for the timing of this
Committee report to align with Partner Councils' annual planning processes to enable
endorsed recommendations to be integrated into their 2026/27 Annual Plan processes.

Subsequent reports will be prepared by the Housing Working Group to the Committee
on those Phase 2 actions in the second tranche of ‘Assess and scope’ category. These are
anticipated to be provided within the next 12-18 months to best inform upcoming
annual and long-term plans by Partners. These timeframes reflect the complexity and
significance of these actions.

Attachments Nga Tapirihanga

No. Title Reference Page
AL | JHAPPhase2- Proposed Actions 25/944481 260
BLT | Presentation - Summary of approach to identify JHAP Phase 2 - | 25/944830 261
Proposed Actions
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8. Greater Christchurch Spatial Plan - Implementation Plan 2024-
27

Reference Te Tohutoro: 25/598372
Responsible Officer(s) Te John Bartels, Strategic Projects Lead
Pou Matua: Jenny Wilkinson, Programme and Relationship Advisor

Accountable ELT

hn B Di hristchurch P hi
Member Pouwhakarae: John Bartels, Director Greater Christchurch Partnership

1. Purpose of Report Te Putake Pirongo

1.1 The purpose of this report is present the Greater Christchurch Spatial Plan - Implementation
Plan 2024-27 as detailed in Attachment A, for endorsement by the Greater Christchurch
Partnership Committee (Committee).

2. Relationship to Partnership Objectives Nga Whainga Matua ki te hononga

2.1 Theimplementation plan is a key tool for the delivery of the Future Development Strategy and
outcomes sought by the Greater Christchurch Spatial Plan.

3. Officer Recommendations Nga Tutohu
That the Greater Christchurch Partnership Committee:

1. Notes this report.

2. Receive and endorse the Greater Christchurch Spatial Plan - Implementation Plan 2024-27 as
detailed in Attachment A.

4, Context/Background Te Horopaki

4.1 The Greater Christchurch Partnership has completed the Future Development Strategy (FDS)
as required by the National Policy Statement on Urban Development (NPS-UD) through the
development of the Greater Christchurch Spatial Plan adopted in 2024. Noting that Spatial
Plans have a wider focus that aims to balance various needs such as housing, transportation,
environmental protection and economic development.

4.2 Theform and content of implementation plans is not currently prescribed in the NPS-UD. In
undertaking the development of this plan, a review of draft and endorsed plans from other
urban growth partnerships was undertaken. The structure and content of the Greater
Christchurch implementation plan is similar to the other plans however the implementation
action section in particular is tailored to Greater Christchurch.

4.3 Clause 3.18 of the NPS-UD introduces a requirement to have an implementation plan for the
FDS that is updated annually. The implementation plan does not form part of the FDS and
there is no requirement to consult. This means that it does not have statutory weight but is
intended to set out what the partners, both individually and collectively, will do to implement
the FDS. Asthe Greater Christchurch Spatial Plan was developed jointly there is a collective
requirement to implement and monitor progress.

4.4  The Partnership has been working on delivery of the Joint Work Programme outlined at a high
level in the Spatial Plan. Regular work programme updates have been provided to the
Committee. The Greater Christchurch Partnership Implementation Plan (Implementation
Plan) seeks to formalise the work programme and provide a longer term view. It also provides
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4.5

4.6

4.7

4.8

greater detail including specific actions, timing and indicative costs to help inform subsequent
investment decisions to be made by Partners through annual and long term plan processes.

Consistent with the NPS-UD, the implementation plan will be reviewed annually to reflect
progress made across the year in delivering the Greater Christchurch Spatial Plan.

The Implementation Plan has been developed collaboratively through the Planning Managers
Group, Senior Officials Group and directly with project leads, particularly in relation to the
Priority Areas. The key role of the secretariat is co-ordination and reporting on the
Implementation Plan to the Committee.

There are additional actions that contribute to Greater Christchurch Spatial Plan outcomes
which the Partners currently undertake as ‘Business as Usual’. These include important
community infrastructure and open space activities as well as other projects and activities
that are the responsibility of individual partners. These have been excluded from the actions
in this Implementation Plan as they do not require cross-organisational leadership by the
partnership to be achieved. Although not included in this document, they are an important
part of delivery for the Greater Christchurch sub-region as a well-functioning urban
environment.

As noted in the Implementation Plan the leadership model and structure may change as a
result of the Greater Christchurch Partnership Review. The plan can be amended as
necessary, with any change to be reflected in the next annual review of the Implementation
Planin 2026.

Attachments Nga Tapirihanga

No. Title Reference Page
ALT | Greater Christchurch Spatial Plan - Implementation Plan 2024- | 25/944506 269
27
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9.

Greater Christchurch Spatial Plan Annual Report 2025

Reference Te Tohutoro: 25/88266

Responsible Officer(s) Te
Pou Matua:

Jenny Wilkinson, Programme and Relationship Advisor
John Bartels, Strategic Projects Lead
Senior Officials Group

Accountable ELT

Member Pouwhakarae:

John Bartels, Director Greater Christchurch Partnership

Purpose of Report Te Putake Purongo

1.1 The purpose of this report is to present the inaugural Annual Report for 2025 and provide an
overview of the Monitoring and Reporting Framework for the Greater Christchurch Spatial
Plan (Spatial Plan) to the Greater Christchurch Partnership Committee (Committee).

Relationship to Partnership Objectives Nga Whainga Matua ki te hononga

2.1  Monitoring and reporting progress towards delivery of the Greater Christchurch Spatial Plan
outcomes including the joint Future Development Strategy, is fundamental to informing
future decision making.

Officer Recommendations Nga Tutohu
That the Greater Christchurch Partnership Committee:

1. Notes the content of this report.
2. Receives this Annual Report 2025 as detailed in Attachment A.

Background

4.1 Itisjust over ayear since the Greater Christchurch Spatial Plan (Spatial Plan) was adopted by
all partner Councils in March 2024 as their Future Development Strategy (FDS) as required by
the National Policy Statement on Urban Development (NPS-UD). Noting that Spatial Plans
have a wider focus that aims to balance various needs such as housing, transportation,
environmental protection and economic development.

4.2  The partnership must undertake monitoring as required by the National Policy Statement on
Urban Development as part of its commitment to the FDS which will inform future
development capacity assessments.

4.3 Theinaugural Annual Report (Attachment A) aims to provide an overview of the approach to
monitoring and reporting, using currently available data to set a baseline for future reporting.
It considers what has happened and changed over the previous 12 months and how that
might impact the directions and opportunities within the Spatial Plan. The Implementation
plan takes the learnings from the annual report to help inform the future work programme.

4.4 Itshould be noted that the Spatial Plan is still in the very early stages of implementation for
most projects and initiatives. It is likely that noticeable progress towards achieving the
overarching directions and opportunities included in the Spatial Plan could take a number of
years.
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4.5 There has been a previous desire communicated by both the Committee and its wider partner
governance to improve visibility of progress and reporting against the Spatial Plan and agreed
work programme priorities.

5. Key findings from the Annual Report

What’s changed in Greater Christchurch?
5.1 Key external factors impacting on Greater Christchurch are that:

e The economy performed well in 2024 over the previous year.

e Long-term trends show most economic indicators remain positive and are on par with
the rest of New Zealand.

e Population growth is strong.

e Growth is contributing to housing pressure - Housing prices are increasing faster than
other parts of New Zealand.

e Households have lower average incomes than the New Zealand average - This gap in
household incomes is likely to grow further if the trend over last 5 year continues.

e Housing affordability continues to worsen for both homeowners and renters - As a
measure of housing affordability, there is considerable housing stress across Greater
Christchurch. Consistent with the above average rises in house prices and declining
affordability, there is an increase in rents as more people cannot afford to buy a home.
This has the potential to feed greater rental stress across households into the future.

What does that mean for the Greater Christchurch Spatial Plan?

5.2 Thelongterm outcomes sought by the Spatial Plan are over the next 30 years. As it has only
been a year since the plan was adopted, it is too soon to tell if the external environment or
actions taken by the Partnership have had a measurable impact.

5.3 Government policy to increase land supply in effect enables development in most areas of
Greater Christchurch. This is potentially helpful for increasing overall housing supply however
could reduce the demand for intensification as envisaged by the plan. Planning tools are
increasingly limited in their ability to influence the outcomes sought in the plan. The
Partnership will need to look for opportunities to invest, lead, co-ordinate and to influence
others to achieve change.

5.4 Theimportance of progressing the investment in the journey to Mass Rapid Transit (MRT) as a
‘city shaping’ initiative is fundamental to achieving many of the outcomes of the Spatial Plan.
Itis hoped that MRT will be included in the next Waka Kotahi NZ Transport Agency National
Land Transport Programme 2027-30. Partners collective commitment to progressing public
transport investment will be critical to unlocking the future of MRT.

5.5 The trends over the past 12 months have been mostly consistent with assumptions used when
developing the plan. Therefore, the plan remains relevant and fit for purpose. Of concern over
this period however is worsening housing affordability per capita. The indicators provide
further evidence to support the Partnerships continued focus on progressing the Joint
Housing Action Plan.

6. Monitoring and Reporting development and approach

6.1 Thereis currently no specific guidance from the Ministry for the Environment on what is
required to monitor or report on spatial plans beyond NPS-UD requirements. Other Urban
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6.2

6.6

6.7

6.8

Growth Partnerships are also working through how to effectively monitor their plans beyond
reporting on tactical actions being completed as part of their work
programmes/implementation plans.

The following outcomes are intended to be achieved by the development of a Greater
Christchurch Spatial Plan Monitoring and Reporting Framework:

6.3 Fulfil the legislative requirements of the NPS-UD by developing a Greater Christchurch
Residential Development and Housing Dashboard, largely focussed on one of the spatial
plan opportunities.

6.4 Strategic monitoring and evaluation through a set of headline indicators of the broader
opportunities in Spatial Plan.

6.5 Track implementation plan and operational progress.

It has been challenging to identify a range of key indicators that focus on outcomes so that the
effectiveness of any interventions can be tracked over time and that are measured
consistently across the partnership. One gap in particular are wellbeing measures now that
the Canterbury Wellbeing Survey is no longer undertaken. The approach to data sources has
been to:

e Useexisting data sources

e Focuson fewer, but meaningful key indicators

e  Combine reporting requirements as far as possible
e Ensure the processes are efficient and sustainable

The approach to monitoring and a data requirement will take an iterative approach and will
develop over time as new data sets and relevant key performance indicators become available
or are developed.

There are three indicators identified within the annual report that are still under development.
Mana whenua is best placed to lead the approach to measuring the protection, restoration
and enhancement of sites and areas of significance to Maori with support from the Greater
Christchurch Partnership. Data sets to support two indicators have been identified but were
not available by the time of finalising the report and will be reported in the 2026 Annual
Report.

The Greater Christchurch Spatial Plan Monitoring and Reporting Framework

7.1

7.2

7.3

As the Spatial Plan has a 30-year horizon, progress will take time and the external
environment the partnership operates within will change. Monitoring key indicators over time
will show whether trends are heading in the right direction and help the partnership to assess
the effectiveness of its implementation actions.

The framework will enable future decision-makers to track progress against the intent of the
plan, enabling them to identify where progress is consistent with the partnership’s
aspirations, or where it is off track, and a different approach may be required.

The proposed framework needs to reflect the external environment as well as specific spatial
plan headline indicators and implementation action progress. Figure 1 provides an overview
of the layered approach to the framework that include an environmental scan, strategic
monitoring and evaluation and operational progress reporting.
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One Group, Stonding Together

Figure 1: Framework for Greater Christchurch Spatial Plan Monitoring and Reporting

Greater Christchurch Spatial Plan Monitoring and Reporting Framework

- /s Why? To monitor trends over time
nvironmental Scan External Factors about what's changing in our

What's changed for Greater Economic, political, social, technological, environmental, and legal community and to consider external

Christchurch? influences. E)ppcrru.m!res and r!ji"e-arsﬁfhat could
influence future decisions.

Strategic Monitoring and Why? To form an evidence base to
Evaluation see if the actions the partnership are

How are we tracking? Greater Christchurch Spatial Plan — Headline Indicators implementing to give effect to the
: Spatial Plan are having a positive

influence.

Implementation Progress Reporting Why? Tactical implementation plan

What have we delivered? and project reporting to understand if
Joint Housing Greater LSRN 1he annual programme of work is

Christchurch Mass Rapid being delivered effectively and on

Priority Areas Action Pl
ction Elan Transport Plan Transit track to meet partnership objectives.

8. Greater Christchurch Partnership Reporting Overview
8.1 The cycle for partnership reporting is proposed to align with Councils financial year (1 July -

30 June) and align to the quarterly governance meetings throughout the year which are
usually held in August, November, March, May.

8.2  AGreater Christchurch Residential Development and Housing Dashboard that will track key
housing metrics will also go live on the GCP website later this year.

8.3  Regularreporting to the Greater Christchurch Partnership Committee is summarised in Table
1:

Table 1: Summary of Greater Christchurch Partnership reporting

Level of Timeframe (Quarterly Reporting focus
reporting reporting commences with
each financial year)

LOLUERELI 8 Annually — Q1 (August Environmental Scan — What's changed in Greater
annually) Christchurch?

e GCSP Headline indicators — How are we tracking?
Monitoring trends and indicators

e Financial Summary

1IN ERELT N Six monthly — Q1/Q3 e Implementation Plan reviewed and updated
(annually Q1)

e Implementation Plan progress reporting (Q3)
SO CES - Six monthly - Q1/Q3 e Priority Area Tracker for reporting progress on the
programme Priority Areas (PAs) programme.

9. Data sets and sources

9.1 The 2024 Infometrics Greater Christchurch Regional Economic Profile (Attachment B) has
been used to form the basis for the environmental scan and some data within the annual
report.
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9.2

9.3

9.4

9.5

The Spatial Plan is focused on the Greater Christchurch urban extent which includes parts of
three territorial authorities: Christchurch City, Selwyn District and Waimakariri District. The
report summarises the current key metrics for the Greater Christchurch area, which includes
the council geographical boundary outside of the Greater Christchurch Urban extent. This is
outlined further within relevant sections of the Annual Report. Where available, information
showing trends over the past 10 years has been provided.

The profile provides a summary of key metrics in March 2024 when the GCSP was adopted by
Councils so provides an appropriate baseline.

The Spatial Plan will be reviewed every five years, incorporating the latest release of census
information from Stats NZ. This will ensure that future iterations of the plan can respond to
changing demographic, social, economic and cultural factors. In accordance with the National
Policy Statement Urban-Development 2020, the Future Development Strategy component of
the plan will be reviewed every three years following the preparation of the latest Housing and
Business Development Capacity Assessment.

The joint work programme should be reviewed and updated at least every three years to
coincide with council’s long term planning processes to ensure the partnership prioritises and
adequately resources the delivery of the Spatial Plan (and its future iterations).

10. Next Steps

10.1 Monitoring and reporting will be shared with the Committee on a periodic basis as outlined in

Table 1.

10.2 A Greater Christchurch Residential Development and Housing Dashboard that will track key

housing metrics will also go live on the GCP website in mid/late 2025.

10.3 All reporting will be made available to the public on the GCP website following it being shared

with the Committee.

Attachments Nga Tapirihanga

No. Title Reference Page
AL'® | Greater Christchurch Spatial Plan - Annual Report 2025 25/935399 292
BOT | Greater Christchurch Economic Profile 2024 25/753874 310
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10. Priority Areas Programme Update

Reference Te Tohutoro: 25/617817
Responsible Officer(s) Te John Bartels, Strategic Project Lead, Greater Christchurch
Pou Matua: Partnership

Accountable ELT

hn B Di hristchurch P hi
Member Pouwhakarae: John Bartels, Director Greater Christchurch Partnership

1. Purpose of Report Te Putake Pirongo

1.1 The purpose of this report is to provide the Greater Christchurch Partnership Committee
(Committee) with a progress update on the Priority Areas Programme and regular reporting to
the Committee going forward.

2. Relationship to Partnership Objectives Nga Whainga Matua ki te hononga

2.1  Priority Areas are a key component of the Greater Christchurch Spatial Plan (Spatial Plan) and
will be a key tool to progressing shared objectives through the Urban Growth Partnership’s
Joint Work Programme and Implementation Plan.

3. Officer Recommendations Nga Tutohu
That the Greater Christchurch Partnership Committee:

1. Notes and receives the update on the Priority Areas Programme.

2. Notes that Priority Area progress reporting to the Greater Christchurch Partnership
Committee will be provided every six months and commence in December 2025.
4. Context/Background Te Horopaki

Background
4.1 The Priority Areas were identified in the Greater Christchurch Spatial Plan and adopted by all
partnersin early 2024 - Figure one provides an overview of these areas.

Figure 1: Priority Areas for Greater Christchurch

Priority Areas

arising from Te Priority Development Areas Priority Regeneration

Tiriti Partnership

Area

Kainga Rangiora Town Centre and surrounds Eastern
nohoanga on Christchurch area
Maori Reserves
and within
urban areas

Mass rapid transit Papanui
phase one corridor
Central City
Riccarton

Hornby

Rolleston Town Centre and surrounds

4.2  The Priority Areas are further categorised as follows:
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4.3

4.4

4.5

Priority Areas ‘ Purpose

Priority Areas arising The Priority Areas for Greater Christchurch include areas arising
from the Te Tiriti from Te Tiriti Partnership. This recognises that supporting the
Partnership prosperous development of kainga nohoanga on Maori

Reserves and within urban areas is a priority to be progressed
on the basis of Te Tiriti o Waitangi relationships, and as part of
partners giving effect to mana whenua’s priorities and
expectations.

Priority Regeneration Eastern Christchurch has been identified as a Priority

Area Regeneration Area. This is to recognise the need for a
partnership approach to maximise opportunities for
regeneration of housing and business areas in appropriate
locations, improve accessibility to this area, including its
significant recreational assets; and support this area to adapt to
the impacts of climate change and to strengthen resilience.

Priority Development The Priority Development Areas have been identified through
Areas technical evaluation and include areas that offer significant
opportunities for change in Greater Christchurch. These areas
provide the opportunity to accelerate development in locations
that will support the desired pattern of growth.

Priority Areas are a key tool from the Urban Growth Agenda in key locations where successful
development gives effect to a Spatial Plan. They provide a mechanism for coordinated and
focused action across multiple agencies to inform, prioritise and unlock public and private
sector investment.

Priority Areas:
e Offers the opportunity for accelerated and/or significant development

e Iscomplex, in that achieving successful development at the required pace and scale
requires a partnership approach

e Isinakey location where successful development gives effect to a spatial plan.

Advancing the Priority Areas was identified by the Greater Christchurch Partnership
Committee as a high priority initiative in the 2024/25 GCP Work Programme.

Establishing the Priority Area Programme

5.1

5.2

5.3

The focus of the partnership has shifted from spatial planning to implementation,
complemented by monitoring and reporting. Progressing the work on Priority Areas reflects
this shift in focus.

The Secretariat has worked collaboratively with the identified Priority Area leads in each
Council and Mana Whenua since late 2024 to identify priorities, understand barriers and
develop an initial baseline for each Priority Area. This work has been synthesised into a
summary one-pager, included as Attachment A. It provides a clear overview of the focus of
the Priority Areas Programme and will feature in regular reporting.

Partners are at varying stages of progress with each respective Priority Area and that progress
of each of these areas will vary in terms of pace and timing between the identifies areas. This
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reflects the prioritising of efforts based on the available resources directed to each Priority
Area as well as any sequencing of activities.

The Senior Officials Group (SOG) will act as the Priority Areas Steering Committee, with senior
representatives from other key organisations outside of the Partnership to be invited into the
relevant Priority Areas discussion as and when required. This approach has been taken to
provide flexibility and adaptability, cognisant of the Partnership Review and its
recommendations.

6. Regular Reporting

6.1 Regular reporting is necessary to drive collaboration, enable coordinated action and give
appropriate oversight using a consistent format. Reporting has been developed to be
streamlined for Officers whilst maximising its effectiveness.

6.2 Theformat of regular reporting will take the form of a small number of slides that make up the
Priority Areas Tracker for the Committee. It has been developed by drawing upon the body of
practice and learnings from similar reporting by other Urban Growth Partnerships.

6.3 Theintentis for the Senior Officials Group (SOG) as the Steering Committee for implementing
the Spatial Plan to receive the Priority Area Tracker initially every two months.

6.4 The frequency of reporting balances the enabling of appropriate oversight with providing
Partners and Priority Area Leads with sufficient time to meaningfully progress next steps on
complex projects and actions.

Next Steps

6.5 Reporting will be provided through to the Senior Officers Group every two months starting
June 2025.

6.6 Regularreporting to the Committee through the Priority Area Tracker will be provided every

six months starting December 2025.

Attachments Nga Tapirihanga

No.

Title Reference Page

AT

Greater Christchurch Priority Areas - Summary One-Pager 25/944532 368
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11. Secretariat Update
Reference Te Tohutoro: 25/654475
Responsible Officer(s) Te
Pou Matua:

Accountable ELT Member
Pouwhakarae:

John Bartels, Director Greater Christchurch Partnership

John Bartels, Director Greater Christchurch Partnership

1. Purpose of Report Te Putake Pirongo
1.1 The purpose of this report is to provide the Greater Christchurch Partnership Committee
(Committee) with a secretariat update on activities that support the partnership work
programme.

2. Relationship to Partnership Objectives Nga Whainga Matua ki te hononga

2.1 Thisreportis toinform the committee on progress in the delivery of the joint work programme
and to support effective dialogue and relationships between partners.

3. Officer Recommendations Nga Tutohu
That the Greater Christchurch Partnership Committee:

1. Receives and notes the Greater Christchurch Partnership secretariat update.

4, Secretariat Update

Secretariat Staff Update

4.1 Tracy Tierney departed from the Director of the Greater Christchurch Partnership (GCP) role
on 11 April 2025. Cognisant of the GCP review underway, John Bartels has moved into the
Director role on a fixed term basis until June 2026. This provides seamless continuity,
experienced leadership of the secretariat and continued implementation of the Partnership’s
agreed priorities and work programme.

4.2 Resourcingis currently being reviewed by John Bartels across the agreed priorities to
determine those that may require additional external support to maintain momentum and
ensuring sufficient capacity within the secretariat. It is intended for this to funded through

existing budgets.

GCP Review Update and Interim Chair of Chief Executives Advisory Group (CEAG)

4.3 Martin Jenkins, led by Sarah Baddeley and Cat Moody, have been appointed as the
independent reviewers to complete the Greater Christchurch Partnership Review (Review) as
per the terms of reference approved by the Committee at its March meeting. The secretariat
has provided support with arranging interviews with committee members and other
stakeholders. Interviews have largely been completed and will be concluded this month. The
report and any recommendations of the Review will be presented to the committee at its
August meeting.

4.4 Areportwas presented to CEAG on 6 May, that sought the appointment of an interim chair of
the CEAG until the review is concluded. Tracy Tierney was confirmed as interim chair of CEAG
following the last meeting in March but has since left GCP. On the basis of maintaining
efficiency and continuity, an interim Chair of CEAG was drawn from the standing members.

Item 11
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4.5

Jeff Millward was nominated and appointed to the role of interim chair of CEAG. This interim
arrangement will be reassessed by CEAG following the outcome of the Review.

Fast Track Bill Update

4.6

4.7

At the last Committee meeting in March 2025, there was a request from members to receive an
update on the Fast Track Bill Projects and any implications on the Greater Christchurch
Spatial Plan. An overview of the process and projects relevant to Greater Christchurch is
summarised in Attachment A.

At this stage in the process, it’s difficult to anticipate which projects will be approved and the
likely impact of the fast-track projects on the implementation of the Spatial Plan. However, if
all of the projects were to be approved, of the nearly 8,400 additional homes indicatively
provided for across the listed projects located in Greater Christchurch, over 7,000 would be
developed in greenfield locations outside the areas identified for future growth in the Spatial
Plan.

Resource Management Act Reforms

4.8

4.9

4.10

4.11

4.12

On 24 March 2025, the New Zealand Government announced a comprehensive overhaul of the
Resource Management Act (RMA), introducing two new legislative frameworks: the Planning
Act and the Natural Environment Act. The reforms aim to replace the RMA with a more
enabling planning system that supports economic growth and infrastructure development
while protecting the environment. Key features include a presumption in favour of land use,
unless there is a significant adverse effect on others' property rights or the natural
environment; standardised zoning; simplified national direction; and the requirement for
regional spatial plans to identify areas for future urban development.

The Government's approach seeks to streamline planning processes and enhancing property
rights. This includes narrowing the scope of effects management to focus on externalities,
excluding matters such as effects on trade competition.

Additionally, the reforms aim to strengthen environmental compliance monitoring and
enforcement through the establishment of a national compliance regulator with regional
presence. The Government plans to introduce the new legislation before the end of 2025,
marking a significant shift towards a more liberal planning system.

The Government’s Expert Advisory Group had prepared a set of principles to guide the reforms
within its RMA Reform Blueprint. The fact sheet that summarises this and aligns it against
Cabinet decision making has been included in Attachment B.

All Partners are working to consider the likely impacts from the Blueprint’s recommendations
to support the formulation of organisational positions. The secretariat is working across
Partners through the Planning Managers Group, to monitor the development of these and
aligning these wherever possible.

Canterbury Regional Deal - Working Group (Canterbury Mayoral Forum)

4.13

In late April 2025, John Bartels was invited to join the officer level working group to support
preparation of a Regional Deal proposal for Canterbury. This provides an opportunity for the
secretariat to provide support and input from a Greater Christchurch Partnership perspective
into the development of a Canterbury regional proposal.

Regional Housing Steering Group (Canterbury Mayoral Forum)

4.14

Work on the Waitaha Canterbury Regional Housing Strategic Plan (Plan) is well progressed.
John was invited onto the steering group in place of Tracy to serve as a conduit between the
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regional and sub-regional housing work streams. John met with the consultant team from the
Urban Advisory to share information and learnings from the work completed to date through
the Partnership’s Joint Housing Action Plan and to avoid duplication. Approval by the
Canterbury Mayoral Forum of the final version of the Plan is anticipated in mid 2025.

Te Waipounamu Community Housing Provider Network

4.15 The network brings together community housing providers and their partners operating in the
South Island. Its members’ primary activity is to provide community housing solutions for
people in housing need. John Bartels attends the monthly meetings to stay current on
community needs and programmes being delivered by a wide range of providers including
community housing providers and government agencies. Of concern is the observed sharp
increase in homelessness including families, which members have started to consistently
gather data to demonstrate need.

4.16 Atthe meeting on 10 April the key takeaways remain were that the need across affordable,
social, transitional and emergency housing continues to outstrip supply, most believe this
situation has worsened over the past 12 months. The importance of this has grown as the
Ministry of Housing and Urban Development (MHUD) moves into its ‘Active Purchaser’ role.
Working with the community housing sector to actively direct the funding for social and
affordable housing in specific locations/ areas, the number of houses and the type of housing
delivered. It reinforces the need for the Joint Housing Action Plan with phase two focusing on
Partners working together on delivery.

Te Waihanga’s Infrastructure Priorities Programme (IPP)
Mass Rapid Transit (MRT) Application to Round One

4.17 Asthe Committee will be aware from the March Mass Rapid Transit (MRT) Update, the MRT
project was submitted jointly by Christchurch City Council (CCC) with NZTA to Te Waihanga
Infrastructure Commission for consideration in the first round of IPP applications in December
2024. If successful, this will significantly increase its national prominence.

4.18 In late April CCC officers were advised that the outcome of Te Waihanga’s assessment will be
publicly released in mid-2025. The secretariat will work with CCC staff to assist in sharing the
outcome of Te Waihanga’s assessment of the MRT project with the Committee.

PT Futures Application to Round Two

4.19 Te Waihanga opened a second round for IPP submissions closing on 17 April. At the 7 March
Senior Officers Group meeting there was support for putting in a submission for PT Futures
due to the programme being foundational to the success of MRT in the future.

4.20 CCC Officers took the lead in preparation of the joint application with ECan on behalf of the
Partnership. Communication was provided to all GCP Committee members outlining the
intent for an application on behalf of the partnership. The final application submitted on 17
April drew upon the previously completed PT Futures combined business case and in
consultation with GCP partner staff. It is anticipated Te Waihanga will advise the outcome of
its assessment in late 2025.

GCP Budget Update
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4.21 The secretariat operational costs remain under budget with only the operational budget

4.22

4.23

4.24

4.25

4.26

invoiced to partners for the current financial year. The current financial year 2024/25 budget
summary is outlined in Table 1.

Table 1 - FY2024/25 Secretariat Operating Budget

Expense Approved | Full Year Variance

FY2024/25 | Forecast

FY2024/25

Operating Costs
-Staff costs & independent chair 600,000 471,163 128,837
-Mana whenua advisory 100,000 73,500 26,500
-Administration (printing, catering, adhoc) 10,000 4,458 5,542
-Advice & Communications 70,000 93,840 -23,840
-CCC Overhead (accommodation, IT, 50,000 65,000 -15,000
support)
FY2024/25 Opex total 830,000 707,961 122,039
Carry forward from last financial year 82,000 82,000
FY2024/25 Forecast Surplus 204,039

Staff costs and the independent chair represent the areas with the most savings due to the
independent chair role having concluded earlier than anticipated in December 2024 and staff
vacancies within the secretariat.

The recent GCP Review currently underway is an unbudgeted activity and this has been
accommodated with the current advice and communication budget.

The 2025/26 budget was reviewed [Table 2] and further savings of $85,100 identified through
reductions in consultants, salaries and other operational costs which represents a 10%
reduction on the approved budget. The CCC corporate overhead has historically been
charged on a nominal, arbitrary basis. The increase in the budget is reflective of actual costs.

Table 2 - FY2025/26 Secretariat Operating Budget

Expense LTP Budget | Proposed Approved
FY2025/26 | amendments | Budget FY
2025/26

Operating Costs
-Staff costs & independent chair 610,000 (110,000) 500,000
-Mana whenua Advisory 100,000 (30,000) 70,000
-Administration (printing, catering, 10,000 10,000
adhoc) 70,000 (10,000) 60,000
-Advice & Communications 50,000 64,900 114,900
-CCC Overhead (accommodation, IT,
support)

Total 840,000 (85,100) 754,900

It should be noted that with the reduction of budget for FY2025/26 it is not anticipated there
will be any underspend in the coming financial year’s operational budget.

Regarding the forecast FY2024/25 surplus, the Chief Executive Advisory Group (CEAG) have
approved the carry forward of a modest $40,000 buffer with the balance of the surplus
returned to Partners on a pro-rata basis.
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4.27 The carry forward of some funds reflects the reduced operational budget envelope for
FY2025/26 and allowing some flexibility in accommodating the outcomes of the Review, whilst
managing the potential need to request partners for an out of cycle contribution.

4.28 When the Long-Term Plan budgets were developed, CEAG were supportive of putting an
estimated sum aside for the Programme Delivery Budget and Engagement/Consultation
[Table 3] annually to try and avoid the out of cycle requests for funding that have happened
previously.

4.29 The Senior Officials Group agreed that the Programme Delivery budget of $150,000 and
$80,000 Engagement & Consultation budget would only be invoiced if there was an identified
need and an approved project plan. The current GCP work programme focus has not required
the use of these budgets for the FY2024/2025. The large support for the work programmes has
been delivered through secretariat/partner resource time and through the use of the
secretariat operational budget.

Table 3 - Project Funding Balances

Project Balances as at Programme Delivery (underspend from 485,956
30/04/2025 GCSP & GC2050 projects)

Kainga Nohoanga Strategy 6,522
Project Budget contribution Programme Delivery 150,000
for 25/26 year Engagement & Consultation 80,000

4.30 The project funding balance for FY2024/25 will carried forward into the 2025/26 financial year.

4.31 The secretariat has commenced development of a three-year Programme delivery budget and
will work with Senior Officials Group members to finalise. This multi-year view will assist in the
forecasting of future funding requirements, aligned to the available funding and support
decision making. This work is intended to leverage off the actions identified within the
Implementation Plan 2024-27.

Attachments Nga Tapirihanga

No. Title Reference Page
AQ Fast Track Projects Overview and Implications for the GCSP 25/723601 374
B Q Government Fact Sheet - Resource Management Act Reform 25/831785 379
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Karakia - Whakakapi Closing Incantation

Ka whakairia te tapu
Kia watea aite ara

Kia thruki whakataha ai
Kia thruki whakataha ai
Hui e, taiki e

Restrictions are moved aside
So the pathway is clear
To return to everyday activities

Enriched, unified and blessed
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